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SAISIA    

December 10, 2024
Kristin Enns-Kavanagh 

MCoS Intercultural & Anti-racism Facilitator 
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Module 3: Cross-Cultural Engagement 

in the Community (Part 2) 



Land Acknowledgment 

https://www.whose.land/en/

For more information to learn about Treaty 

https://metisnationsk.com/govern

ance/#regions

https://www.otc.ca/pages/about_the_treaties.html

Land Acknowledgment & its importance:
https://nativegov.org/news/a-guide-to-indigenous-land-acknowledgment/ 

https://www.whose.land/en/
https://metisnationsk.com/governance/#regions
https://metisnationsk.com/governance/#regions
https://www.otc.ca/pages/about_the_treaties.html
https://nativegov.org/news/a-guide-to-indigenous-land-acknowledgment/


Housekeeping 
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After the 
workshop you 
will receive a 
copy of the 
presentation 
& support 
docs 

Tell us 
how we 
did in 
the 
survey 

Send your 
questions 
& I will 
answer 
them at 
the end 

After the 
workshop 
the Zoom 
recording 
will be 
available 



5

 Born in Saskatoon 

 Descendant of German, Scottish, Irish,

and Danish settlers

 She/her/hers

 49 years old 

 Able-bodied

 Internet – adult

 Archaeologist 14 years; ED of Sask History & Folklore 8 years

 Some training so far: Multicultural Council of Sask (MCoS); Selam 

Debs the Anti-Racism Course; Saskatoon Anti-Racism Network

 Still learning and not an expert! 

Situating Myself- Context



Module 1: Embracing Diversity Beyond the 
Surface 

Module 2: Intercultural Communication & 
Competence 

Module 3: Cross-Cultural Engagement
in the Community Part 1 Nov 26th & Part 2 Dec 10th    

Module 4: Equity, Diversity, Inclusion (EDI) with an 
Emphasis on Accessibility 
Part 1: Jan 7th & Part 2 Jan 21st, 2025

Module 5: Recognition & Rejection of 
Racism. Part 1 Feb 4th & Part 2 Feb 18th 

MCoS Intercultural & Anti-Racism Modules 
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https://mcos.ca/programs/education/ 

https://mcos.ca/programs/education/
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Accept today as a starting point, it’s a practice of self-awareness

Respect differences, be kind to yourself and others 

Let go of the “good/bad” binary (www.selamdebs.com)

Questioning own attitudes & beliefs  - “Cultural humility”

Listen & Participate with open ears, mind, & heart

Discomfort leads to learning 

Brief start on a big topic 

Setting the Tone 



Mentimeter Question 
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What is your go-to 

comfort food? 





Outline  

Cross- Cultural Engagement in the Community 

November 26, 2024 (Part 1) 

❖ Community Engagement – Context for Community Work 

❖ Building Foundations for Program Design 

❖ Moose Jaw Newcomer Welcome Centre Healthy Living Project, 
Melissa Mitchell, Program Manager & MCoS Intercultural Facilitator

❖ Small Group Discussion 

❖ Final Q & A, Evaluation and Closing  

December 10, 2024 (Part 2)

❖ Five areas of Promising Practice for Intercultural Relations 

❖ Small Group Discussion   

❖ Final Q & A, Evaluation and Closing  
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Mentimeter Question 
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What do you remember 

from Part 1? 





Review of Part 1

 What is community engagement? (bringing together 

the people affected to enact change or address issues)

 Why is it important? (relationships, meaningful 

empowerment; better and more effective solutions)

 Conditions for good outcomes (taking time, learning, 

understanding root causes of issues, understanding how 

barriers are systemic, gathering a small group of 

motivated people, addressing barriers to participation, 

own skills self-assessment)

 Some examples (Moose Jaw Newcomer Welcome 

Centre Healthy Living Project)
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Building Foundations for Program 
Design 

12



Our learning today will be 
based on MCoS’ research for 
the Ministry of the Economy 

(Immigration Services) in 2012 
to explore issues related to 

intercultural dialogue.
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Relevance & 
Impact 

Diverse 
Engagement 
& Dialogue

Youth 
Engagement

Integration 
& Equity 

Relationship 
Building
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5 Areas of Promising Practices for 

Intercultural Relations – MCoS 



Relationship 
Building
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Relationship Building – Relationship building creates the solid foundation to find 
and implement solutions to prevent tensions and address concerns. Relationships 
are essential to engaging with any community. They need to be established and 
nurtured over time. 



Relationship Building

Fostering greater 
cultural 

understanding when 
multiple groups 

come together for 
multicultural, 

multi-faith & other 
diverse gatherings 
through events, 

dialogues & sharing 
of spaces.

Establishing bridges 
of awareness & 
understanding,    

that acknowledge 
our multi-faceted 
identities & shared 

goals, allowing 
more collective 

community 
planning & problem 

solving.

Creates the solid foundation to find and implement solutions to prevent 

tensions and address concerns. 
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Relational Approach

• Sense of belonging and trust, 
comfort in expressing all aspects of 
identity, roots and connections 

• Willingness to share power and 
decision-making

• Relationships take time – 
conversations with funders

17



Relational Approach
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 Building relationships first helps ensure you understand 
needs and goals of communities before you move to 
program design and helps ensure you will have 
interested participants. 

 Partnership Toolkit: Helping Environmental Not for 
Profit Organizations Partner with Organizations Serving 
Diverse Youth 

 Purpose of this toolkit is to deliver collaborative 
outdoor programs

 The value of slow 
partnerships video

https://naturecanada.ca/wp-content/uploads/2023/01/Toolkit-Helping-Environmental-Not-for-Profit-Organizations-Partner-with-Organizations-Serving-Diverse-Youth.pdf
https://naturecanada.ca/wp-content/uploads/2023/01/Toolkit-Helping-Environmental-Not-for-Profit-Organizations-Partner-with-Organizations-Serving-Diverse-Youth.pdf
https://naturecanada.ca/wp-content/uploads/2023/01/Toolkit-Helping-Environmental-Not-for-Profit-Organizations-Partner-with-Organizations-Serving-Diverse-Youth.pdf
https://drive.google.com/drive/folders/1bvNyRQqpQHimWpHavYXJf8-DQYCiOsi9
https://drive.google.com/drive/folders/1bvNyRQqpQHimWpHavYXJf8-DQYCiOsi9


Mentimeter Question 
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What is your best advice 

for someone seeking to 

build relationships in 

communities?
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Human Rights Day is observed on 10 December world-wide.

It commemorates the anniversary of the United Nations 
Universal Declaration of Human Rights (UDHR). 

This landmark document enshrines the inalienable rights that 
everyone is entitled to as a human being - regardless of race, 
colour, religion, sex, language, political or other opinion, 
national or social origin, property, birth or other status.

Truth and Reconciliation Commission addresses human 
rights abuses for Indigenous Peoples in Canada

Source: https://www.un.org/en/observances/human-rights-day

Human Rights Day and the 
Universal Declaration of Human Rights

https://nctr.ca/records/reports/
https://www.un.org/en/observances/human-rights-day


Residential schools were a major 

instrument of the attempt to 

destroy Indigenous culture.
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Colonial and Systemic Challenges

All Canadians are called to 
engage with the TRC’s 94 Calls 

to Action (2015)



TRC Calls to Action #93
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Truth and Reconciliation – Commission of Canada: Calls to Action
Truth and Reconciliation Commission

 TRC Calls to Action # 93 Newcomers to Canada 
“calling upon the federal government to advance 
the knowledge of newcomers to Canada of the 
diverse Aboriginal peoples of Canada, including 
information about the Treaties…,”  

 Visit SAISIA https://saisia.ca/inbuilt93-indigenous-
newcomer-engagement.html 

https://nctr.ca/records/reports/
https://saisia.ca/inbuilt93-indigenous-newcomer-engagement.html
https://saisia.ca/inbuilt93-indigenous-newcomer-engagement.html


Relevance 
& 

Impact
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Relevance & Impact - Promising practices begin with determining goals and 
identifying relevant needs for the community. 



Relevance & Impact

Promising practices begin with determining goals and identifying 

relevant needs for the community.

Policy

• Canada’s Multiculturalism Act
• Provincial acts:

• the Saskatchewan Multiculturalism Act, 
• Saskatchewan cultural policy (the cultures 

of First Nations and Métis, and 
Multiculturalism as 2 of the 5 pillars)

Saskatchewan’s 
Motto

• From Many Peoples’ Strength

24
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Relevance & Impact

“It begins with a vision of reconciliation and measuring all that we do 
against whether it will allow us to meet that vision.”  – Senator 

Murray Sinclair, Chief Commissioner of the Truth and Reconciliation 

Commission

Source: Office of the Treaty Commissioner web page http://www.otc.ca/pages/what_is_reconciliation.html

http://www.otc.ca/pages/what_is_reconciliation.html


Integration 
and Equity 
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Integration is often discussed as the process immigrants and refugees 

experience beyond settlement to become part of their new Canadian communities. 

It can include all community members to see themselves and be seen as 

contributors and feeling welcome to be themselves in many contexts. 

Equity is identifying and implementing policies and practices to reduce barriers for 

full participation and reflection.



Integration & Equity 
1. Sense of belonging comfort in expressing all 

aspects of identity, roots and connections 

2. Ability to contribute to community, free of 
barriers, with safety and trust, and mistakes are 
learning opportunities

3. All community members are seen as contributors 
and their contributions are valued 

4. Leadership at all levels, including decision- 
making, reflects community diversity 

5. Cultural identity remains strong and is seen as 
an asset 

6. Individuals no longer need specialized programs 
and services that are different from mainstream  
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Equality Vs Equity 
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Source: ‘Equality’ google image 



Organizational and Personal 

Equity & Community 

Engagement Work 
 Make sure your own organization is in a state of 

readiness, including the staff who will be doing 
the work.

 Self-educate and do advance homework!
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Organizational and Personal 

Equity & Community Engagement Work 

 Leadership is committed to equity-based approaches and has 

committed resources to addressing and dismantling systemic 

barriers

 Staff at all levels are taking training and are working to 

understand and become aware of their own biases

 Leadership at all levels, including decision- making, reflects 

community diversity

 There are open and safe processes by which BIPOC staff can 

make suggestions for change.

 Organizational commitment to study and learn about the 

barriers that exist to dismantle them.

Adapted from: Selam Debs Anti-Racism Course, www.selamdebs.com 30

http://www.selamdebs.com/
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Break  
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Diverse Engagement & Dialogue - Community engagement for the 
understanding of racism and cultural relations through dialogue and 
sharing spaces helps to bring all facets of the community together.

Diverse 
Education & 

Dialogue
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Diverse Engagement & Dialogue

https://www.academia.edu/68682765/
_When_I_Came_to_Canada_like_I_Heard
_Lots_of_Bad_Stuff_About_Aboriginal_P
eople_Disrupting_Settler_Colonial_Disco
urses_Through_English_Language_Teachi
ng?email_work_card=view-paper&li=0

Source: 

Combining language lessons 
with intercultural dialogue 
on racism

https://www.academia.edu/68682765/_When_I_Came_to_Canada_like_I_Heard_Lots_of_Bad_Stuff_About_Aboriginal_People_Disrupting_Settler_Colonial_Discourses_Through_English_Language_Teaching?email_work_card=view-paper&li=0
https://www.academia.edu/68682765/_When_I_Came_to_Canada_like_I_Heard_Lots_of_Bad_Stuff_About_Aboriginal_People_Disrupting_Settler_Colonial_Discourses_Through_English_Language_Teaching?email_work_card=view-paper&li=0
https://www.academia.edu/68682765/_When_I_Came_to_Canada_like_I_Heard_Lots_of_Bad_Stuff_About_Aboriginal_People_Disrupting_Settler_Colonial_Discourses_Through_English_Language_Teaching?email_work_card=view-paper&li=0
https://www.academia.edu/68682765/_When_I_Came_to_Canada_like_I_Heard_Lots_of_Bad_Stuff_About_Aboriginal_People_Disrupting_Settler_Colonial_Discourses_Through_English_Language_Teaching?email_work_card=view-paper&li=0
https://www.academia.edu/68682765/_When_I_Came_to_Canada_like_I_Heard_Lots_of_Bad_Stuff_About_Aboriginal_People_Disrupting_Settler_Colonial_Discourses_Through_English_Language_Teaching?email_work_card=view-paper&li=0
https://www.academia.edu/68682765/_When_I_Came_to_Canada_like_I_Heard_Lots_of_Bad_Stuff_About_Aboriginal_People_Disrupting_Settler_Colonial_Discourses_Through_English_Language_Teaching?email_work_card=view-paper&li=0


Overcoming 
Obstacles

Create 
opportunities 
for private,  
or even 
anonymous, 
offers of ideas 
(e-mail, drop 
box).

Be aware of 
when 
someone 
might need a 
conversation 
and initiate 
it.

Even with 
learning, 
some people 
will 
experience 
or perceive 
barriers.

Create 
multiple 
avenues for 
people to 
express their 
perspectives

34
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Youth Engagement – Youth leadership capacity is valuable and can be 
nurtured through engaging young people in dialogue, analysis and action. 
Youth driven leadership can stem from a cultural education perspective 
and helps to address rising concerns that may not appear in older 
generations. 

Youth 
Engagement
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Youth Engagement

MCoS
Racism: Recognize it. Reject it! 
Youth Leadership Workshops 
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Sask History & Folklore 

Living in SK -Youth Storytelling Workshops 
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Promising Practices 
https://www.skhistory.ca/storytelling-resources

https://www.skhistory.ca/storytelling-resources
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Promising Practices 



Promising Practices 

 Go to people in their 
spaces

 Be flexible and 
adaptable, based on 
the needs of the client

 Holistic approach to 
healthy living -mind, 
body, soul

 Build capacity – train 
participants to become 
mentors or trainers

 Keep fees low
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 Food! 

 Facilitators

 Multiple 
organizations 
working together 
on engagement 
events

 Transport and 
child-minding 



Mentimeter:

What other promising 

practices do you know for 

engaging with youth? 
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Small Group Discussion

(10 min)  

In Groups of 8-9, discuss (or reflect on 
own): 

 What are some of the initiatives your 
organization (department, program etc.) 
has done (or is doing) to educate and 
foster relationships between Indigenous 
and newcomer communities?

Report back 1-2 insight/highlight of your 
discussion.

42



In Plenary

Please briefly share 1-2 insight/highlights 
from your conversation.
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Summary of Learnings 
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 Build relationships by bringing people together with food, fun, 

and friendship 

 More voices = higher quality solutions 

 Bring diverse people together to set goals and provide a 

farmwork for location actions  

 ‘Set the table’ with personal and organizational readiness

 Reduce barriers to participation  

 Listen and build relationships slowly, whether it’s with 

individuals, groups or through formal partnership with other 

organizations

 Include youth – youth bring a unique and relevant perspective 

 Be flexible, adaptable, holistic, and build space for social 

connection.



Evaluation
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Q & A

Final 
thoughts

CommentsQuestions
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452 Albert Street North

Regina SK S4R 3C1

Email Yordanos Education Coordinator: education@mcos.ca

E: mcos@mcos.ca

P: 721-MCoS (6267)

mcos.ca
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mailto:education@mcos.ca


Gracias

Danke

D
z
ie
k
u
je

Toda

Salamat

Ameseginalehu 
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