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https://metisnationsk.com/govern
ance/#reqgions

WHUSE& LAND For more information to learn about Treaty

Office of the Treaty Commissioner

https://www.whose.land/en/

Land Acknowledgment & its importance:
https://teaching.usask.ca/curriculum/indigenous voices/land-acknowledgements/module.php



https://teaching.usask.ca/curriculum/indigenous_voices/land-acknowledgements/module.php
https://www.whose.land/en/
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Housekeeping

After the
workshop you
will receive a
copy of the
presentation
& support
docs

Q&A

After the
workshop
the Zoom
recording
will be

available

Send your

questions
via chat &
| will
answer
them at
the end

Tell us
how we
did in the
survey
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Situating Myself - Context A &SE2

Fram Many Feoplfaes Serangeh

Born in Winnipeg, grew up in Manitoba

Descendant of Dutch, Ukrainian, German Settlers

She/Her

44 years old

Able Bodied

Married and a mother of two boys

Languages - English, Spanish, basic French

Degree in International Development, Certificates in Intercultural
Communication, Qualified Administrator of the IDI

Musician and music educator, artist, forest/nature school practitioner
Patchwork quilt of experience,

living across Canada, Chicago, New Zealand, many Latin American
countries, Spain, Saskatoon : |




MCoS Intercultural & Anti -Racism Modules . _£o$§ &as”
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https://mcos.ca/programs/education/

. { Module 1: Embracing Diversity Beyond the
Surface

ule 3: Cross-Cultural Engagement
ne Community

ule 4: Equity, Diversity, Inclusion
) with an emphasis on accessibility

ule 5: Recognition & Rejection of
Racism



https://mcos.ca/programs/education/
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Intercultural Communication & Competence

Oct 29th (Part 1)

Explore cultural identity to help us understand self and awareness
of others, and to bridge skills

Three dimension - mindset, heartset and skillset

Cultural Orientations

Skills for closing interpersonal gap

Nov 12t (Part 2)

Enhance intercultural competence/effective communication
Framework to help us work through intercultural misunderstanding
and conflict to take informed action




Setting the Tone oS

‘ It's a journey

‘ Respect differences, be kind to yourself and others

Safe space for learning/unlearning

Listen & participate with open ears, mind, & heart

‘ Questioning own attitudes & beliefs - Cultural humility

Lean into the discomfort rather than pushing against it, because that
is where learning/unlearning occurs

‘ Brief start on a big topic
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Mentimeter Question

What is one thing you are passionate about?

48 responses

sharing language
equity basketball
racial justice

-
24 > good behaviour g _ _
6 = E— - - ] L
c ¥ 2 _cooking musiC hockey
S G 5 ¢ f .| - pottery
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crochet  © G I y CC) @ o movies
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= ature =
= £ sport Natu teaveling O & P g
Q g equity and anti-racism ..g 5 g
= personal wellness Q % 9

helping others
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Mentimeter Question

How familiar are you with this topics already?

5 4
Not at all familiar Somewhat familiar Extremely familiar
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‘ Intercultural competence




. L€
What is Intercultural Competence? *’&SM

The capability to shift cultural perspective
and adapt (bridge) behaviour to cultural
commonality and difference
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Three Dimensions

 Intercultural awareness - ability to understand
similarities and differences

~N

« Intercultural sensitivity - emotional desire to
acknowledge, appreciate and accept cultural differences

J

Heartset

« Intercultural adroitness - ability to reach
Skillset communication goals while interacting with people from
other cultures

ALL THREE ARE IMPORTANT TO INTERCULTURAL COMPETENCE

Source: Intercultural Communication, Bennett, J.M., 2003




ALY 3,
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Intercultural Competence Approach N

An ongoing process and journey of learning

J

Other
Awareness Awareness

Understanding one’s Exploring other cultural
“cultural” self norms, values and beliefs

Source: Mary-Frances Winters, President and founder of The Winters Group, Inc.
https://idiinventory.com/generalinformation/2/

Self



https://idiinventory.com/generalinformation/2/
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Self
Awareness

Understanding one’s
“cultural” self




Prompts for self reflection...

What are some of your core
beliefs and how have they been
culturally influenced?

How would you describe your
worldview?

How does your own cultural
identity impact your interactions
with clients or co-workers?
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Think of a time

when your values : :
were challenged by How did you Share if you

. ? .
a cultural conflict react: would like
at work.
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Other
Awareness

Exploring other cultural norms,
values and beliefs
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How do you
demonstrate

that you value :
others even if Share if you

you disagree would like .
with their
opinions?

SE' S ISCUSS "
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Intercultural Development Continuum

Monocultural W Adaptation
Mindset W Acceptance

R Minimization

W palarization Intercultural
Mindset

“ Denial

' Source: https://idiinventory.com/products/the-intercultural-development-continuum-idc/



https://idiinventory.com/products/the-intercultural-development-continuum-idc/
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‘ Cultural Orientation
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Cultural Orientations o575

General observational categories which provide clues to:

...better ...recognize
understand cultural
the differences
motivations that exist at
and values a group,
that rather than
influence individual
peoples’ level
behaviour

v

Source: NorQuest College, Critical Incidents for Intercultural Communication
https://www.norquest.ca/NorquestCollege/media/pdf/centres/intercultural/CriticallncidentsBook

let. pdf



https://www.norquest.ca/NorquestCollege/media/pdf/centres/intercultural/CriticalIncidentsBooklet.pdf
https://www.norquest.ca/NorquestCollege/media/pdf/centres/intercultural/CriticalIncidentsBooklet.pdf

Cultural Orientations s

Sasbatchewan
Fram Many Feoplfaes Serangeh

Individualist Collectivist

Monochronic

Polychronic

A
v

Task focused Relationship Focused

A
v

Egalitarian < > Hierarchical
Universalist — Particularist
Direct = . — Indirect
Communication Communication

Source: Charleon A. Jeffries (2014) Coordinator, Diversity Education, Affirmative Action Office, Pennsylvania State
University.
https://www.norquest.ca/NorquestCollege/media/pdf/centres/intercultural/CriticalincidentsBooklet.pdf

26



https://www.norquest.ca/NorquestCollege/media/pdf/centres/intercultural/CriticalIncidentsBooklet.pdf
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Our “Culture Lenses”

Each of us views the world through our
own “cultural lenses” created by us
through our own personal knowledge
and experiences or imposed on us by
our community, socialization and the

world

# b\




Culture and Change ~2<%%%

Culture
IS

dynamic The core values of a

Core values culture
are passed do not change quickly
from or easily

generation
to
generation
People do not
always think
and act in ways
consistent with
their cultural

background
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‘ Skills for Closing the Interpersonal Gap
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Source: Brené Brown on Empathy (2:53 sec)
https://www.youtube.com/watch?list=RDCMUCvhsiQGy zcNCiSbeXEjhLg&v=1Evwgu369Jwé&feature=emb_rel end



https://www.youtube.com/watch?list=RDCMUCvhsiQGy_zcNCiSbeXEjhLg&v=1Evwgu369Jw&feature=emb_rel_end

A0S E=T

<o O

See their world Appreciate them as
human beings

Understand their I Communicate your
feelings I understanding
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Skills for Closing the Interpersc;ﬂh;iiﬂaga

. . 3.
1. Listening/ Perception
paying Checking
attention
2 4. Describing

Paraph.rasi ng Feelings




. Effective Listening

Body

Eye Contact

Following

Immediacy

Respect,
Relaxed




Multicubtural

2. Paraphrasing ~ “5o

Share your understanding of the speaker’s words to the
speaker.

Opportunity to let the other person know that they have been
heard.

Helps the speaker clarify to themselves what they have said.
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3. Perception Checking

Check Express
out what an
the other interest
person is in how

feeling the other

(their person is
intention) feeling

Close the

Help the other
Interpersonal gap

person .
describe their by encouraging the
feelings speaker to share

their Private intent
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4. Describing Feelings

Use specific feeling words to describe the
private effect of the message of the
listener/speaker.

Own responsibility for your own feelings.

If we say “You make me feel...” then the
responsibility belongs to the other.




Large Group
Discussion

What are some
strategies for
intercultural

communication
that you have

used that have
been effective
in your
workplace?

What is one
small action you
could commit to

after this
workshop to
develop your
intercultural
competence?



Responding to Differences




Seven Lessons to Learn about tater
Cross-Cultural Communication
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1 Don’t assume sameness.

2 What you think of as “normal behaviour” may only be your
own cultural bias.

3 Familiar behaviours may have different meanings.

S Don’t assume that what you understood is what was meant.

6 You don’t have to like or accept “different” behaviour, but you should
try to understand where it comes from.

7 Most people do behave rationally; you just have to discover the
rationale.

adapted from Craig Storti, Cross-Cultural Dialogues, Intercultural Press, 1994 by Ul International Programs
https://www.craigstorti.com/book4.html

1
1
1
{ 4 Don’t assume that what you meant is what was understood.
1
1
1



https://www.craigstorti.com/book4.html
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Summary of key learnings =
|: Cultures are not homogenous :l

— Intercultural competence is the ability & willingness to )

interact with people from different cultural backgrounds

and is an ongoing process which involves knowing our own
— cultural identities o

Cultural orientations help us recognize cultural
differences that exist at a group level
V

— N

Responding to differences involves using various tools such as
being open, recognizing similarities, asking questions,

awareness of yours and other cultures
N— I
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Your Turn

Final

Source: https://www.bitrix24.com/about/blogs/webinars/bitrix24-live-ga-sessions-every-thursday.php



https://www.bitrix24.com/about/blogs/webinars/bitrix24-live-qa-sessions-every-thursday.php
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Evaluations %5

SAISIA - MCoS Module 2 :
Intercultural Competence &

Communication (Part 1) - Oct 29.

https://forms.office.com/r/NXLgGpg2r9



https://forms.office.com/r/NXLgGpg2r9

4 Multicultural
9 Council of

bl 5. . & Saskatchewan
From Many Peoples Strength

452 Albert Street North
Regina SK S4R 3C1
Email Yordanos Tesfamariam
Education Manager: education@mcos.ca

E: mcos@mcos.ca
P: 721-MCoS (6267)

MCOS.Ca



mailto:education@mcos.ca
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