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Our Vision

Excellence in Settlement and Integration Services in Saskatchewan.

Our Mission

To support organizations o ering services for immigrants and refugees while engaging stakeholders and
representing the Saskatchewan settlement and integration community.

Our Guiding Principles:

Service Excellence:SAISIA works together with its
members to support excellent quality within their
services and activities.

Collaboration: SAISIA works openly with its
member agencies, as well as provincial and
national stakeholders, leveraging its collective
strength to ensure bene cial decisions are made
for the Saskatchewan settlement sector and
newcomers to Canada.

Client Centeredness: SAISIA ensures its focus
and mandate remain on newcomer clients to the
province. This is achieved through the support and
development of its member agencies.

Proactive Leadership: SAISIA has the courage
to shape a better future for newcomers to
Saskatchewan by making decisions that are
grounded in correct principles and in accordance
with its Constitution and Bylaws with the primary
purpose of serving its mandate.

Inter-culturalism: SAISIA supports the integration
of di erent cultures to create a diverse and uni ed
society.

« Accountability: SAISIA holds itself to be
responsible for and transparent in the decisions
it makes that a ect the organization and its
mandate.

« Respect and Dignity: SAISIA values respect and
dignity, which means all decisions and actions
re ect ethical behavior, diligence, honesty and
compassion.

* Engagement: SAISIA believes in strategic,
outcome-focused community conversations to
facilitate learning and meaningful change.

* Diversity: SAISIA believes in embracing the rich
dimensions of diversity promoting and celebrating
the bene ts.
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PRESIDENT’S - |
We also focused on providing professional development

M ESSAG E opportunities to all members. Over the last year- we piloted
Anti-Racism training sessions in partnership with the community
members and will continue to do so in the next fiscal year.

Our work could not be possible without the continuous support

of the following organizations: Immigration Refugee Citizenship

Canada, Province of Saskatchewan, SAISIA board of Directors,

SAISIA Member Agencies, and SAISIA Executive Director Ahmad

Majid and the entire SAISIA staff. Your strong support and
geéncouragement kept us going.

Greetings from Treaty Six Territory, the homeland of the Meti
and the Frist Nation people.

We have been on a collective journey of survival, agilitydan

responsiveness to the challenges and needs of our member

The past year was particularly tough for us as our colleague and

good friend, Professor Joseph (Joe) Garcea, passed away. We look forward to making Saskatchewan an inclusive province
for all immigrants and Indigenous people.

Despite all the challenges, the organization conties to make

substantial contributions and advance the interest of the Hi Hiand Shukria!

Saskatchewan Settlement sector. SAISIA supports member

agencies by representing their interests at the atal Settlement  Abdur Rehman Ahmad

Council, National Resettlement Assistance Program, NewcomeiSAISIA President

Language Advisory body and Canadian Council for Refugees.

EX EC UTlVE Communicator Program and other non-settlement based
community organizations, providing Professional Development

D | R E CTO R ’S o erings free of cost to both senior leadership and frontline-sta,,

M ESSAG E 0 ering specialized speci ¢ support for all SWIS programs and

sta, doubling-down on our commitment to the Francophone
sector by adding French-speaking capacity to the organization
in the form of a Bi-Lingual Urban Coordinator, the creatioh o
Francophone Saskatchewan Information Event, collaborations
with our sister Umbrellas through out the Prairie and Northern
erritories region for the PNT Small Centre Conference and the
NT Summit, and the development of an all encompassing Small

Greetings from Treaty 6 Territory! We acknowledbettwe operate
on Treaty 2, Treaty 4, Treaty 5 and Treaty 6 territory, the tradition

ga'th'enng land of 31 Indlgepous peoples and thg homeland of the Centre Toolkit. We do take pride in representingsiatchewan, and
Métis. We rea rm our relationship with the Indigenous Peoples . ) i )

; . - : . our commitment to the sector is that we will always do everything
of this Territory as this is an important part of our history and an . " : SRR
. in our ability and capacity to ensure our Province’s voice is heard
important part of our future.

loud and clear on National tables.

This past year for us at SAISIA has been a tinfertifcation,

. ) would like to extend an enormous thank you to the SAISIA team
comradery, and collaboration. Like everyone else, the COVID-1 ; , . :
: . or the passion they carry themselves with, their devotion and
Pandemic has a ected us greatly and forced us to pivot our

services and operational processes overnight. We did el dedication to their work, and for their resilience in being so nimble

Lrgency to steb un to the plate and provide the crucial SUDDOItS and exible in the midst of this unpredictable pandemic. | would
gency P up b P P like to thank our funders for supporting us nancially and putting
gnd adyocacy channels fqr our Saskatchewan §ettlement andus in a position to achieve our goals. | would like to thank the

integration sector during this time of deep uncertainty. We know SAISIA Board of Directors for their strategic guidance, mp
our sector has worked incredibly hard to ensure our Province’s . . '

: . . —and wisdom that they o er. Last but de nitely not least, | would
newcomers received the adequate services and supports in thelrIike 1o thank all of vou. our members. The work vou do on the
settlement journey and at SAISIA, we are so indodproud and you, : Y

X . front-lines as direct service providers is so incredibly important
honored to be able to o er our supports and services in order to .
for not only the newcomers you serve, but for our province as a
strengthen our settlement system.

whole. The newcomers of today are our leaders of tomorrow, so

from the bottom of my heart and on behalf of the whole SAISIA

While this past year has been challeng!ng N many ways, we ha.vet‘eam, THANK YOU for all that you have done and continue to do.
grown a lot as a team and as an organization. Some of our major

successes this past year included enhancing relationships and
collaborations with Settlement Service Providers such het Ahmad Maijid
partnership for the Ukrainian Canadian Congress of Saskatchewan'SAISIA Executive Director



2020-2021

Activities and Accomplishments

SAISIA carries out the following activities on behalf
of its members and funders:

Community Engagement

Conferences

Research

Tool Development

Advertising, Publication and Website Development

Professional Development

Foundation / Capacity Building



Strengthened engagement and communication, with

Urban and Francophone sector

»  Consulted with francophone SAISIA members, Réseaux
en immigration francophone (RIF), Le Service d'Accueil
et d'Inclusion Francophone (SAIF-SK) and I'’Assemblée
communautaire fransaskoise (ACF) on best practices, as it
relates to the resettlement and integration of newcomers
and immigrants in francophone communities.

* Enhanced communication with francophone and non-
French speaking communities by connecting service
provider organizations with francophone programs,
services, while increasing the awareness of francophone
language training opportunities.

» Based on existing francophone priorities, developed,
facilitated and hosted the rst of its kind in Saskatchewan,
the Francophone Pathways in Saskatchewsaent
(innovative approach to promote direct and indirect
francophone settlement and community services).

« Engaged with Settlement and Integration Council (NSIC)
and identi ed provincial wide francophone priorities
(i.e., contextualization of francophone immigration
objectives, priorities, integration pathways and inter-
sectoral collaboration).

* Interviewed and supported the francophone inclusion
initiative project by SAIF-SK.

* Urban sector meetings with members of SAISIA
to exchange information on best practices, as well
as networking and building collaboration. Local
organizations (i.e., francophone, local immigration
partnership, government and non-pro ts), have actively
participated in our urban meetings, to share information
on additional support programs available to service
provider organizations.

* Ongoing francophone networking with RIF, SAIF-SK
and ACF to strengthen engagement and approaches
to the resettlement and integration of newcomers and
immigrants in francophone communities.

e  Settlement service mapping with urban centers to
enhance accessibility to programs and services for
newcomers and immigrants.

*  SAISIA Employment

Subcommittee meetings with
service provider organizations

in Saskatchewan to exchange
information on best practices and
gaps as it relates to employment.

Supported small centre service providers

» Monthly virtual teleconferences provide a platform
and opportunity to all small centre providers
to come together and discuss key challenges,
barriers, successes, their current needs and any
new initiatives. IRCC was invited in a few of the
teleconferences to address the questions brought
forward by the Rural SPOs.

* Increased collaboration and communication with
the PNT coordinators help gain knowledge and stay
up to date with the different types of programs/
projects being implemented. Monthly Zoom
meetings help all coordinators to strengthen the
service delivery by supporting and learning from
each other.

* Virtual site visits were conducted to gain insight
on the realities and barriers that the small centres
are facing. The site visits help steer the small centre
strategy for the year.

e Scheduled, coordinated and facilitated language
calls for the sector and helped form SK Language
Assessment Working Group, along with International
Women of Saskatoon, through the LARC program
which aims towards collaboratively working to
develop and maintain a hybrid model of language
assessment.



Saskatchewan SWIS Engagement
Regular SAISIA SWIS Working Group meetings were held.

Two Special Working Group were held in August 2020 to
support SWIS Workers with the re-opening of schools.

Plan that SWIS providers may have for the school
reopening.

Partnership developed with Faculty of Education at the
University of Saskatchewan. Based on this partnership
SWIS staff provide information sessions for future
teachers on topics such as settlement challenges and
newcomer student barriers.

Collaborations were developed with Saskatchewan In
Motion regarding an introductory session for resources
available to SWIS staff for their use with their student
clients and families. 800 summer Kit activity packages
were delivered to SWIS providers to be distributed
among newcomer families for children and youth.

Collaboration with Ministry of Education; provided
information session for SWIS staff. As a result of
SK SWIS collaboration, the Ministry of Education
representative currently attending and participating
many local SWIS Working Group and Advisory
Committees in Saskatchewan.

Ministry of Social Services provided information
session for SWIS staff. As a result of this collaboration,
information sheets were translated to different
languages.

Partnership with Catholic Family Service; based on this
collaboration more than 100 computers were received
by SWIS providers for the students.

Partnership with Royal Canadian Mounted Police
Community Program Unit; peer leaders and newcomer
students to join the RCMP Youth Advisory Committee.
Also based on this partnership the Multicultural

Youth Program developed and implemented by the
RCMP’s Crime Prevention/Crime Reduction Unit. in
partnership with SAISIA SWIS an online survey was

Partnership with the Mental Health Region by
supporting SWIS Staff with monthly information and
consultation sessions regarding their own well-being.

Social Connection Working Group; quarterly meetings
were implemented. Framework for these meetings was
developed to meet certain goals. Guest Speakers also
were invited in meetings from Eupraxia and OCASI to
share their programs and trainings on best practices
with group.

SWIS coordinator participated and contributed with the
PNT SWIS coalition research project.

Regular communication and meetings with PNT SWIS
providers. SK SWIS materials and tools were with the
PNT SWIS providers. The SK SWIS tools and materials
also was shared with the SWIS programs nationally
through IRCC.

Facilitated resettlement and settlement sector
teleconferences

Planned, scheduled and facilitated quarterly SK sector
teleconferences, disseminated minutes, and followed-
up on resulting action items.

Collected RAP program/service data on monthly basis,
collated and rolled up into dashboards.

Represented sector interest on local, regional and
national committees relating to high priority issues

developed in English and French and was sent to SWIS

providers to identify training needs. Total of 91 high
school students registered.

Represented sector interests at several community
meetings and committees such as (i) The Canadian
Immigrant Settlement Sector Alliance (ii) Canadian
Council for Refugees Immigration & Settlement
Working Groups, (iii) National Settlement and
Integration Council, (iv) Saskatchewan Professional
Development Advisory Committee (v) PNT Professional
Development Advisory Committee.



Facilitated and developed thérancophone Pathways in
Saskatchewarevent which francophone organizations
(which provide direct and/or indirect services to
immigrants, including refugees, economic and non-
economic immigrants) exchange information on
francophone settlement and community programs.

Annual participation to Metropolis conference.

Annual participation to Pathway'’s to Prosperities
Conference.

Due to COVID-19 restrictions, Small Centre Gathering
was hosted virtually over a span of 3 days, in
collaboration with Alberta, Manitoba and the Northern
Territories. The agenda of the event reflected the input
from the Settlement service providers across the PNT.
Over 200 attendees were present at the virtual event.

SAISIA’'s Rural Coordinator formed a SK advisory
committee, made up from the small centre
representatives who helped with planning the flow of
the virtual event.

The event provided opportunity for collaboration

among the small centres, not only of Saskatchewan but
throughout the Prairie Northern Territories. The virtual
conference provided a platform to share ideas, trends,
new COVID-19 initiatives, mental health strategies and
helped identify barriers and additional collaboration
within the PNT.

During the PNT Small Center Conference, SAISIA's SWIS
coordinator facilitated a SWIS focused session for Small
Centre SWIS Providers throughout the PNT Region.

During the Metropolis conference SAISIA's SWIS
Coordinator presented a poster presentation on SWIS
research with the University of Regina research group.

The 2021 Virtual PNT Summit was held on Feb 23rd
— 25th, 2021 and included participants from Alberta,
Manitoba, Saskatchewan and the Northern Territories.

Regional issues were shared, and interprovincial
collaborations and sharing were encouraged. Over 10
unique sessions were offered highlighting all areas of
settlement and over 600 participants attended.



Researched local, provincial and Canada wide
programs, services and professional development
opportunities which service providers have identi ed
as priority items to support their organization.
Research from SAISIA included:

¢ COVID-19 Sector Resources
« Digital and Technical Resources
e Sector programs, services and new initiatives

 Provincial programs, services and local funding
opportunities

« Francophone programs, services and new
initiatives

» Professional Development opportunities

e Conferences (i.e., SAISIA PNT Summit)

< Immigration Refugees Citizenship Canada (IRCC)
notices, announcements, amendments and
resources

Launched SAISIA Sector Survey in April 2020 to
determine needs of Settlement Sector and areas of
focus for SAISIA Team.

SAISIA’s Rural Coordinator surveyed all small centres
speci cally to examine and identity the challenges in
service delivery due to COVID-19 and to prioritize the
necessary strategies moving forward.

PNT Small Centre Gathering evaluation was collected
that identi ed the success of the virtual conference
and potential need of collaborating with the small
centres throughout the Prairie Northern Territories.

SAISIA’s Rural Coordinator conducted a survey
before the planning of the Small Centre Toolkit to
ensure the inclusiveness of the needs and resources
required by the SPOs.

SAISIA SWIS research project was
developed in partnership with
University of Regina Social Work
faculty to support SWIS programs
during and beyond pandemic.
Research projects include:

 Centering the Voices of

Settlement Workers in Schools

« Critical Insights on COVID-19
Impacts & Best Practices, and
to Deliver Equity of Services to

Newcomer Students

 Four advisory group and ve focus
group were held by the academic

research group

"THE ISSUES WE ENCOUNTER ARE BIGGER THAN OURSELVES...BUT WE ARE VERY DETERMINED:"
SCHOOL SETTLEMENT WORK DURING COVID-19

of Regina
ty of Victoria

ontact: amanda.gebhard@uregina.ca

THE STUDY

METROPOLIS CONFERENCE: MARCI 21

FINDINGS

This community-based research project investigated the e Settlement workers fulfill a multitude of roles in their

experiences of settlement workers in schools (SWIS)
during COVID-19. SWIS is a school-based outreach
program housed within SAISIA, the Saskatchewan
Association of Settlement and Integration Agencies.
SWIS workers serve over 1000 students in urban and
rural locations across Saskatchewan, providing range of
services to newcomer students including academic
support, counselling and mentorship, advocacy, crisis
intervention, and school climate-building.

Deeply concerned about the disruptions of COVID-19 on
the ability of SWIS to provide essential services to
students and families, SAISIA initiated this research
partnership. By foregrounding the voices of SWIS, an
under-researched group who has been paid little
attention by the research and educational community,
the overarching goal of this research is to generate
research findings about the realities of school
settlement work during COVID-19 to improve serviced
for newcomer students now and beyond the pandemic

METHODOLOGY & METHODS
Community-Based Research (CBR) and Appreciative Inquiry
(Al) view the community as knowledge-rich partners, allows
multiple groups to work together to solve complex social
issues, and builds upon strengths of practitioners. We
conducted online focus groups with 34 settlement workers
working across the province in urban and rural locations.

everyday work, which have been complicated by COVID-19,
most significantly by their restriction from entering schools.

* COVID-19 has introduced new, and revealed pre-existing,
barriers to school settlement work, including unequal access
to technology, forms of discrimination, and inconsistent
support from the wider educational community.

* Settlement workers draw upon a vast repertoire of skills and
knowledge to intervene in critical areas of newcomer
students' educational trajectories.

RECOMMENDATIONS
SAISIA
« Decrease student-worker ratio.
« Increase opportunities for inter-agency collaboration
« Incorporate anti-racism education into professional
development to empower SWIS
« Streamline technology assistance for families through
designated IT support workers and a technology hub

MINISTRY OF EDUCATION

« Increase awareness of the SWIS program.

« Ensure SWIS have the same rights as teachers for entering
schools during COVID-19.

« Recognize the vital work of settlement workers in schools
through improved chains of communication.

« Provide all school staff with anti-racist education to
challenge harmful beliefs and mitigate impacts for newcomer
students and families.

GOVERNMENTS

« Invest in newcomer immigrant youth through increased and
consistent funding for school settlement programs.

« Invest in rural communities, infrastructures, and
programming to attend to the unique needs of newcomer
immigrant youth and families in these settings, especially
during COVID-19.

« Consultation with settlement agencies should include the
Ministry of Education to provide space for discussion on how
SWIS workers are vital members in schools.




Collaborated with The Regina Region Local Immigration Specific resources and tools were developed for SWIS
Partnership (RRLIP) and assisted the distribution of the programs so they could use them for working with students
Settlement Services Information Map for Newcomers and and families including;

Regina Community Members.

Developed strategic projecErancophone Pathways in
Saskatchewanto enhance awareness and collaboration
opportunities with non-French speaking and French
speaking communities. .

SAISIA’s Rural Coordinator developed the Small Centre
Toolkit after identifying the needs of the Saskatchewan
Rural Settlement Organizations. The toolkit is inclusive of «
the identi ed needs and is ever-evolving.

Recording of the Francophone Pathways in
Saskatchewan event is available on the SAISIA website.

Small Centre Toolkit was added to SAISIA’s website that
includes many categories like employment resources,
cultural understanding, best practices across

settlement sector, foreign credential assessment etc.

SAISIA’s sector map was re-vamped. It is now color
coded, highlights service areas of the regional
Gateways and incorporated into the toolkit.

COVID-19 Sector Resources information hub was
created. It includes SAISIA and Sector developed
resources aimed to support organizations during the
Pandemic.

Tips for SWIS communication within their organization.
SWIS Strategic plan during the COVID-19 pandemic.
Work plan templates.

Needs assessment and tools that SWIS could use to
identify the needs and issues of the students and
families.

Relevant links and resources are regularly shared with
SWIS providers.

Created a room on Microsoft Teams for SWIS frontline sta
to share information and resources amongst each other.

SWIS Connection Factsheet and SWIS Hub Committee
Framework was developed.

Ministry of Social Service documents; Child Protection
Services factsheet was translated to Urdu, Swabhili,
Arabic. Other documents were developed and posted
onto SAISIA SWIS Website including:

» Remote Learning resources

» Saskatchewan School Divisions Supplemental Learning
Plan in SWIS’s respective locations

* Summer Activities Resource

Triple P: Positive Parenting Program free online classes

Surviving COVID- Resource for Parents
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Consulted service provider organizations (SPO’s) on
Professional Development needs through SAISIA Sector
Survey, one-to-one site visits, Saskatchewan Professional
Development Advisory Group and Regional Professional
Development Advisory Group.

Connected service provider organizations with provincial
and community training opportunities for sta as well as
other professional development opportunities outside the
province but accessible in the sect@ocal opportunities in
Saskatchewanincluded:

» Francophone: First Aid and CPR courses

« Francophone: French Language Training (beginner,
intermediate and advance)

» Francophone: Black History Month Workshop

 Francophone: Family Con icts of Newcomers to Canada:
Types of Con ict and Resources

« Francophone: Art Therapy Workshop
» Francophone: Mental Health during COVID19 Pandemic

 Francophone: Family Con ict Management for
Newcomers to Canada

» Francophone: Francophone Pathways in Saskatchewan
(developed by SAISIA)

* Indigenous Culture and History

« Journey to Empowerment: Navigating Identity, Race,
and Social Cohesion

< Computer Literacy Programs
¢ LGBTQIA+Training and Webinar
Opportunitiesoutside the province but accessible to SPO's:

* Virtual Learning Exchange: Francophone Settlement
Services

« Strategies for Creating Engaging Digital Events for
Newcomers

 Educational Workshop on Intimate Partner Violence
 Parenting Psychoeducation Campaign
» Engaging Community Voices in Board Governance

« Canadian Council for Refugees Winter 2021 Working
Group Meetings

* Financial Literacy: Introduction to Banking and Credit in
Canada for Migrant Worker

¢ Indexing the Economic Impact of COVID-19 on
Immigrants

« Skills building; Healthcare Edition: presented by Medical
students

* Building Resiliency within LGBTQ+ Middle Eastern
Communities

 Settlement Sector and Technology
 Journeys to Active Citizenship - Digital Launch

« Immigration and the changing nature of work -
Canadian Immigration Summit 2021

 Parenting Psychoeducation Campaign: Evidence based
parenting for adolescent anxiety

SAISIA served as the Co-Chair for the Regional Professional
Development Advisory Committee.

Monthly virtual visits with the PNT Rural coordinators
provides a platform to share resources, strategies and
identify areas of support.

Held Back-to-Work training for Senior Managers and
Executive Directors facilitated by KPMG.

Held 3 separate sessions for an intensive Anti-Racism Module
1 Course for Front-line Settlement Sta..

Mental Health First Aid through Canadian MH Association
Saskatchewan branch training was provided.

Remote Delivery training; informational resources for
software tools application were developed including;
Outlook, Zoom, Microsoft Teams, Google Classrooms,
Google Meet and Seesaw.

Three online courses that included certi cation for:
¢ VTRA Foundations
e TES (Traumatic Event Systems) Foundations
* Family Assessment Foundations
* NACTATR Training

Information session regarding “Supporting parents to keep
their kids active during this di cult time”.

Vicarious trauma training sessions through collaboration
with Aurora Training.

Monthly Q/A session for SWIS sta . (Number of participants
40-60).
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Connected service provider organizations (SPQO’s) with
francophone settlement and community programs, to
enhance awareness and collaboration among non-French
speaking and French speaking communities.

Expanded presence of francophone settlement and
community programs and developed long-term
information orientation Francophone Pathways in
Saskatchewandeveloped and facilitated by SAISIA
and delivered by and in support of francophones
organizations in Saskatchewan.

During COVID-19 pandemic, SAISIA sustained
engagement with IRCC, the province and other key players
to support SPO’s in being equipped to meet the needs of
Saskatchewan’s newcomers.

During the COVID19 pandemic, SAISIA connected SPO’s
with priority resources and community programs to
support SPO program initiatives.

SAISIA identi ed that due to COVID-19, many SPOs
were struggling to help newcomers nd employment. A
partnership with VolunteerConnector.org was established
to help SPOs have a platform that can be shared with
clients. This platform provides virtual and in-person.
volunteer opportunity to help newcomers gain Canadian
work experience and ease their way into employment.

SAISIA partnered with Wellness Together Canada, a national
platform to help address Mental Health related concerns of
newcomers and is added as part of the Toolkit. It o ers free
counselling, crisis support, e-courses, anxiety management
and other areas of Mental Health support.

SWIS Coordinator developed a
Terms of References to establish
partnerships among SWIS
providers and local social
services agencies.
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SAISIA

Saskatchewan Association of
Immigrant Settlement and
Integration Agencies

Iy

SAISIA is an a liate of the Canadian Immigrant Settlement Sector Alliance.

SAISIA is funded by Immigration, Refugees and Citizenship Canada and membership dues.
For more information on SAISIA please visit/w.saisia.ca or contact us at:

104 - 407 Ludlow Street
Saskatoon SK S7S 1P3

Phone: 306-651-4390
Email: info@saisia.ca

Funded by: Financé par:



