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1 Introduction

On November 7, 8, and 9, 2017, the Saskatchewan Association of Immigrant Settlement and Integration Agencies (SAISIA) hosted the three-day 2017 

Annual Integration Summit primarily funded by Immigration, Refugees and Citizenship Canada (IRCC) in conjunction with a grant from the Government of 

Saskatchewan Ministry of Economy. The purpose of the Summit was to provide a platform for all federal and provincial-funded settlement Service Provider 

Organizations (SPOs) within Saskatchewan to share information, experience and knowledge and add to the conversation around a prioritized work plan to drive 

future work on resettlement, settlement and integration within Saskatchewan.

The summit assembled various speakers on a wide range of topics inspiring 157 diverse attendees to generate ideas that will move the Settlement Sector 

in Saskatchewan forward. Each day of the Summit had a unique focus: Resettlement Assistance Program; Settlement; and Integration and Community 

Engagement. 
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The tone of the Summit was set by David Manicom, Assistant Deputy Minister 

(ADM) of Settlement and Integration Sector, IRCC, in his keynote presentation.  

He spoke about a renewed focus on high quality programming. He urged the 

Sector to be innovative in programming, evaluation, cultivating welcoming 

communities, and encouraging the entrepreneurial spirit of newcomers, while at 

the same time examining how to better support vulnerable populations and look 

at longer-term outcomes. These changes will be reflected in the new expression 

of interest process that will result in stability with longer-term funding and system 

agility to respond to emerging needs. 

Nita Jolly, Director PNT Region and John Biles, Assistant Director of PNT 

presented the State of the Settlement Sector in Saskatchewan, encouraging 

attendees to be system thinkers. They emphasized the need for the Sector to 

prepare for the anticipated increase in demand for programs and ensure there 

will not be long wait lists for language training. Working together to improve the 

effectiveness of community connections, ensuring two-way connections with 

Francophone and non-Francophone SPOs were also pointed out. Collaboration 

needs to be strengthened so the two are not separate systems, but all part of one 

core network. Finally, they urged Saskatchewan to take the opportunity to provide 

input in to the development of indicators and measures to be used nationally. 

Jan Kot, Executive Director, Labour Market Services, Ministry of the Economy, 

Government of Saskatchewan presented the Labour Market Services role in 

supporting settlement to include strategies to retain workers in Saskatchewan, 

increasing the representation of vulnerable groups, and providing employers 

with better supports. She commended the Sector for the valuable work being 

done and stressed the Ministry’s continued support to the Sector as well as the 

desire to build stronger partnerships to work more closely together on projects 

like data sharing.

Throughout the three days, a number of panels and roundtable discussions 

were held on various topics. These included the needs of vulnerable 

populations; mental health and trauma informed care for refugees; deepening 

relationships with private sponsors; collective reporting; performance 

measurement; social impact and models of evaluation; online learning; employer 

engagement; understanding and working with Social Services; all aspects of the 

settlement system including differences between the needs of urban, rural, and 

Francophone communities; models of community engagement and Collective 

Impact to broaden and deepen partnerships across and beyond the Settlement 

Sector; how newcomers and Indigenous people can build meaningful 

relationships including how the Settlement Sector is connected to the Truth 

and Reconciliation Commission of Canada: Calls to Action. On the last day, the 

Summit concluded with round table discussions on collaboration and next steps 

looking at emerging promising practices, gaps and potential collaborations. 

The Attendee feedback from the three-day event indicated satisfaction with 

the content of the Summit as well as ideas for future Summits. Most evaluation 

forms listed actions the attendees intend to take as a result of what was learned 

during presentations. Many of these actions are related to the three overarching 

themes. The Summit Advisory Committee reflected on the planning process. 

Most indicated they would volunteer to sit on the Committee in the future and 

suggested some structural changes and formalization.

This report summarizes: themes; recommendations that arose during roundtable 

discussions and presentations; evaluations of the three-day Summit; and 

SAISIA’s prioritized workplan in response to the recommendations. 
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2 Overarching Themes

Three overarching themes emerged 
from the three-days:

System Thinking

Communication, Connection and Collaboration

Data Collection and Shared Reporting.
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System Thinking was addressed during almost every presentation and discussion. This was implied in 

the keynote presentation of the IRCC ADM and emphasized by the regional IRCC management team. This 

topic was articulated particularly well during a presentation on the third day on new governance, networking, 

partnerships and community engagement. During this presentation attendees were advised that the window 

of opportunity for the Sector to be in the driver seat is here now. With the changes being implemented within 

IRCC, the time has come for a paradigm shift, moving from looking primarily internally at their own programs to 

how their organization interacts with the system as a whole. Whether thinking about the Settlement Sector or 

connections outside of the Sector, it is important to focus on working together to improve the system of services. 

Communication, Connection and Collaboration was an overarching Summit theme closely connected 

to systems thinking. Presentations on the first and second days of the Summit identified the areas and 

groups where greater connection is needed within the Sector. On the third day, attendees were provided with 

tools and concepts about how to enhance working relationships. There were presentations on Collective 

Impact and Community Engagement as well as an opportunity for roundtable discussions regarding how 

to collaborate. Attendees learned about the LIPs and RIF as examples of Community Engagement and 

were challenged to think about the Working Groups in the context of Collective Impact. Attendees choose 

a Working Group (Language Training, Employment Services or Social Connections) and (with a Collective 

Impact Tool) explored the vision, short and long-term goals, and measurement for that group. The majority of 

the attendees reported the tool was helpful in considering a shared vision, however coming to consensus was 

very challenging. 

Data Collection and Shared Reporting was the third overarching theme permeating the conference. It is also 

tied closely to the other two as shared measurement is one of the required components of Collective Impact, 

which impacts system change. On the second day of the Summit SAISIA provided a summary of the data 

they collect and what is done with the information. They also outlined the need for indicators for the purpose of 

internal program evaluation as well as improving SAISIA’s ability to tell the Saskatchewan settlement story. That 

presentation was followed by an interactive presentation on Performance Measurement Frameworks (PMF). During 

which, attendees were introduced to the theory of change and various evaluation models while interacting with 

tools and learning about funder expectations.
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3 Specific Themes

In addition to the overarching themes, there 

were specific themes that arose throughout 

the Summit. These will be explored under the 

following four headings:

Settlement Sector,

Newcomer Challenges

Important Connections

SAISIA’s role.
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3.1 Settlement Sector
The Settlement Sector themes are grouped into three categories: Smooth Transitions to Francophone Services, Professional Development (PD) for the Sector 

and unique PD needs of Small Centres, and Collaboration especially in Urban Centres. These categories are outlined in the following sections. Recommendations 

relating to these themes are in Section 4. 

Smooth Transitions to Francophone Services: Clear protocols of referrals need to be set up between 

Francophone and non-Francophone SPOs. A change of thinking is also needed so Francophone Services are 

thought of as part of the core network, not a separate system. Attendees identified enhanced communication 

as an important focus in order to better connect Francophone and non-Francophone services. Francophone 

specific needs must be considered in resources and tools development.

Professional Development and the unique PD needs for Small Centres: There is a need for professional 

development opportunities for all staff in the Sector in a number of areas (e.g. mental health, duty to report, 

self-care, PMF, etc.). Small Centres were reported as having unique situations such as one staff performing 

multiple duties, which must be considered in designing training and professional development programs.  Also, 

opportunities should be created for Small Centre staff to learn from Urban SPOs. 

Collaboration in Urban Systems: Throughout the discussions and evaluations at the Summit, a real desire 

for enhanced collaboration and communication was expressed. This was identified as a need between SPOs, 

between SPOs and SAISIA, and between SPOs/SAISIA and IRCC. This was especially important for Urban 

Centres as there is a tendency for providers to try to offer a full suite of settlement services, rather than to 

specialize and partner with other providers. Agencies should begin to look at what they do well and develop 

along those lines. They should be system thinkers forging meaningful collaborations. The benefits of enhanced 

collaboration and communication were listed as: better referrals, the opportunity to learn from one another and 

improve services. Urban organizations were urged to learn from Small Centres in how to engage those outside 

of the Sector as collaboration comes more naturally in rural communities. There was a lot of excitement about 

what can be done through the LIPs and RIF in this area as well as the opportunity to think about the system as 

a whole throughout Saskatchewan and nationally.

3.1 Settlement Sector
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3.2 Newcomer Challenges
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Education (K-12 and Post-Secondary): There are four main 

challenges newcomers face within the school system: First, youth with 

limited formal schooling need, but do not receive, additional support. 

Second, many newcomer youths are not familiar with the school structure 

(e.g. requesting bathroom breaks). Third, if students stay for after school 

programming, transportation home is an issue. Fourth, some cultures have 

difficulty with co-ed classes. Lastly, learning disabilities are often not identified 

because of the language barrier (sometimes confounded by trauma and mental 

health issues). 

Similarly, newcomer young adults and adults face a number of challenges 

when connecting to higher education. First, there is a gap between language 

training programs and language requirements for post-secondary education 

that is not being addressed. Second, school aged youth and young adults do 

not want to take language or vocational training with their parents. Third, many 

newcomers end up enrolling in higher education instead of working because of 

the challenges with the Foreign Credential Assessment process. Speaking more 

broadly, there are challenges educating the public about cultural differences. 

This negatively impacts newcomers’ experiences while in school (and at work). 

Professional Development on topics such as anti-racism, inclusion, diversity, 

and cultural competencies has very limited availability to the general public. 

Therefore, the challenges newcomers face is increased because of the lack of 

understanding from teachers and fellow students.

Already addressing some of these challenges, here are examples of collaborations 

with schools: Canadian Language Benchmarks (CLB) 1 - 3 is offered to young 

adults in a high school setting, E-credit program through LINC and SK Distance 

Learning, after school homework help, summer programs, and Settlement 

Workers in Schools (SWIS) in six cities, including smaller communities. 

3.2 Newcomer Challenges
The themes that arose when discussing 
challenges faced by newcomers generally fell 
into 6 categories: 

Education

Employment

Health

Housing

Language

Unique Needs

These categories will be outlined in the following 
sections. Recommendations relating to these 
themes are in Section 4.
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Employment: The challenges newcomers face gaining and 

maintaining employment include: lack of Canadian experience, 

balancing the need to work with the need to develop language skills, 

inability to advocate for themselves in the workplace. Finally, gender roles 

can make it challenging for women to attend the programs and/or connect to 

employment. The panel of employers on Day 2 who shared their perspectives 

and experiences hiring newcomers encouraged attendees to make connections 

and introduce themselves for business-to-SPO connections, to offer mock 

interviews to clients, and encourage newcomers to take casual, part-time 

or volunteer work so they can gain skills, Canadian experience, and make 

connections.

Staff providing employment services were also reported as facing some 

challenges such as how to outline the benefits of hiring a newcomer as 

well as the supports offered when employers are hesitant (nervous of low 

language skills, racism in hiring process, lack of incentives, etc.). The process 

of recognition of credentials is challenging to navigate. SPOs struggle to 

engage well with employers and tend to work in silos. Finally, there are cultural 

competency deficits resulting in both the newcomers and employers not 

understanding each other. 

During these discussions, attendees highlighted some existing collaborations: 

job fairs, employment programs, Canada / Sask Job Grant, Saskatoon Skills 

and Trade, Hospitality Training Program, and the Francophone community has 

a connector program for highly skilled newcomers to connect to key people in 

their industry.

Health: There were a number of identified challenges newcomers 

face prior to receiving services from the Health Care System. 

Transportation to access services was listed as a challenge. Even 

those who can use Access Transit face challenges because only one person 

is allowed to accompany them. A disabled client may need both a translator 

and a guardian to accompany them to an appointment, but only one person 

is allowed to use Access Transit with them. Also, there is only limited coverage 

under the Interim Federal Health Program for GARs regarding dental benefits, 

so many newcomers do not see a dentist when needed. Finally, many Privately 

Sponsored Refugees do not feel able to ask SPOs for assistance or information.

The Health Care System itself present challenges related to lack of interpretation 

services to communicate effectively; a lack of cultural competencies among 

staff; and lack of Mental Health services for those who have experienced 

trauma. These factors result in an environment that may not feel safe or 

approachable. The Health Care system is complex and difficult to navigate and 

there are no internal systems to help newcomers. 

Attendees identified some existing collaborations: CHEP (Child Hunger 

Education Program) Good Food hosts workshops for many cultures and a 

community kitchen. Aim 4 Health in Saskatoon offer diabetes awareness. 

SPOs bring in guest speakers to address issues. REACH Saskatoon and 

PATH provide health services. There is a dental clinic on the University of 

Saskatchewan campus. Finally, Saskatoon Police Services have interpretation 

services when working with those facing Mental Health Challenges.
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Housing: Finding quality affordable housing is a challenge for 

newcomers in general. However, refugees face greater challenges 

as they are often in the low-income bracket, have limited language 

skills, and often have large families. These challenges are exacerbated in the 

areas in Saskatchewan that have low vacancy rates. Often the location of 

housing that is affordable is in an unsafe neighbourhood or does not have 

access to transportation. In addition, the language barrier makes it difficult to 

communicate with landlords who are often skeptical of newcomers who do 

not have Canadian rental references. It is also difficult for single refugees to 

find affordable housing on their own because of the cost compared to their 

income. This challenge is magnified for those with disabilities or trauma. Finally, 

Francophone organizations do not own property to provide French-speaking 

newcomers with transitional housing.

When newcomers are ready to purchase their first home in Canada, there is 

another set of challenges. They do not have credit history, and they often do not 

have enough saved for a down payment or a high enough salary to qualify for a 

mortgage.

SPO staff also have the challenges of securing housing before their clients 

arrive in Canada, finding interpreters throughout the process, and equipping 

newcomers with the life skills they need to live in their new home.

To overcome these challenges there are existing collaborations, but not 

enough yet to provide each newcomer with what they need. There is increased 

community awareness through forums that landlords attend. This has generated 

new partnerships between SPOs and property owners. For example, Métis 

housing is available to newcomers, and programs like Community Housing 

Initiative Program (CHIP) in Lloydminster help newcomers build homes. 

Language Training: During the roundtable discussions attendees 

identified challenges, gaps and current collaborations as summarized 

in the following paragraphs. 

Challenges identified by both Urban and Small Centre language programs include 

insufficiency of LINC for certain populations; restrictions of the Portfolio-Based 

Language Assessment (PBLA) system e.g. some learners acquire adequate 

language skills to move onto the next level, but under the PBLA system they do 

not have enough artifacts to complete. Another example is individuals looking 

for academic not settlement language. The Federal eligibility requirements of 

stage 2 (CLB 5 and higher) classes is a challenge. As is the lack of special needs 

support. Provincial certificates of completion of classes for Stage 1 and 2 are 

not acceptable for citizenship and permanent resident applications, thus making 

this process more challenging. Finally, the limited language classes for temporary 

residents and new Canadian classes is a challenge.

Language training offered in Small Centres identified unique challenges from their 

Urban counter parts. As there are fewer people needing classes, it is difficult to 

schedule classes when most learners are available. Small Centres also struggle 

to make newcomers aware of their language services. There are also challenges 

within the classroom. First, childcare services are challenging to offer in Small 

Centres, yet vital to engage mothers in language training. Second, different 

language speakers have specific needs so classes can’t be universally applied. 

Third, the IRCC funded childcare services CMAS (Childminding, Monitoring, 

Advisory and Support) policy needs to be revised to have realistic policies for 

language programs in Small Centres. Fourth, remote language assessment is 

needed for timely language assessments. Lastly, multi-level PBLA classes (CLB I-VIII) 

need to have Education Assistant (EA) support in the classroom for instructors.
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Urban programs identified their main challenges as long waitlists and marketing 

their individual agencies so learners know what language programs are available.

Attendees listed some existing collaborations that can be built up: Language 

Assessment Referral Centre (LARC) Advisory Group, SAISIA Language Training 

Working Group, Teachers of English as a Second Language (TESL), Canadian 

National Institute for the Blind (CNIB) in Saskatoon, Saskatoon Public School 

Division (SPSD), Saskatoon Trades and Skills, employment training programs, 

apprenticeships, and community volunteers.

On the second day of the Summit, attendees were able to hear about online 

training programs in Alberta, Manitoba and Ontario. By hearing from three other 

provinces, attendees were provided with information to generate ideas for a 

Saskatchewan solution to these challenges. Each province set up their program 

differently. Overall it was reported that online training was primarily used by 

students on waitlists or who had limited access to a classroom setting (time of 

day or location). There were also some who use a combination of online and in 

person learning. 

Unique Needs: During discussions there were some groups that 

were identified to have unique needs that the Sector is currently not 

meeting or is struggling to meet.

Older youth 13+: These young people need support with socialization, literacy, 

managing hormones, and cultural expectations. All these supports need to be 

offered differently than programs for their parents.

Seniors: It is often challenge to connect to this group to provide information 

about what programs are available. They also need support regarding the 

process, benefits, and rules around citizenship and visitor visas. 

Newcomers with disabilities: These individuals need unique supports that 

SPOs are often not equipped to provide. Enhanced collaboration and training is 

needed to provide needed services.
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Vulnerability: In February 2015, Immigration, Refugees and Citizenship 

Canada (formerly Citizenship and Immigration Canada) circulated a 

discussion paper entitled “Responding to the Needs of “Vulnerable” 

Clients”. The aim of the paper was to engage the Settlement Sector in jointly 

defining vulnerability while remaining open to using other terminology (multi-

barriered, disadvantaged, marginalized, high-needs, or at-risk). The paper 

summarizes the barriers newcomers face in a diagram and goes on to outline 

vulnerability in four client groups (women, youth, refugees, and seniors) as well 

as how vulnerability relates to five issue areas (labour market access, mental 

health, citizenship, housing, and family violence). The paper closes by offering six 

discussion questions for the Settlement Sector to consider. 

SAISIA responded to this paper in April 2015 by gathering feedback from members 

for each of the six questions. SAISIA did not receive feedback to the responses 

to the six questions, nor was any progress reported on defining vulnerability in the 

Sector. 

In order to move this conversation forward, attendees of the 2017 Annual 

Integration Summit SK were invited to explore the topic of vulnerability through two 

presentations and roundtable discussions. The discussion began by exploring what 

makes someone vulnerable, generating the list below.

However, as surmised in the recap of the discussion, when each group 

focused on one of the five areas of housing, health, food security, income and 

employment, and supports for families, the concept for defining vulnerability 

changed. Instead of focusing on which groups of newcomers are vulnerable, 

there was a shift to thinking about vulnerability as the challenges faced in each 

area. A person is vulnerable when they experience:

• Barrier(s) to access
• Barrier(s) to inclusion
• Barrier(s) to service

A newcomer’s vulnerability increases the more barriers in more areas they face. 

However, each of the five areas, plus areas not explored at the Summit, are 

interconnected and can compound each other. This makes defining vulnerability 

and identifying the level of a newcomer’s vulnerability an extremely complex 

process that requires further research.

Attendees were successful identifying what barriers exist in each of the 5 areas, 

looking at what could be done, and what is already being done to eliminate 

those barriers. This information is summarized in the PowerPoint presentation 

available upon request. The general recommendations for action were to 

build partnerships, provide more education for vulnerable clients and conduct 

outreach to educate the community.
• Minority
• Women
• Large families
• LGBTQ
• Lack of understanding
• Isolation

• Health challenges 
 o Illness
 o Disability
 o Mental health
• Low English language ability
• Low education
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3.3 Important Connections
The importance of connecting was 
addressed on all three days of the Summit. 
The first two days focused on connections 
within the Sector whereas the third day 
focused on making connections with the 
community at large. During discussions 
it was recognized that building these 
relationships will take time, so the work must 
start now. There were 5 main stakeholders 
as illustrated in the Figure shown:

Privately Sponsored Refugees (PSRs)

Mental Health Services

Indigenous People

Social Services

Ethno-Cultural Communities (ECC)

These connection points are outlined in the 
following sections. Recommendations relating 
to these themes are in Section 4.

Privately
Sponsored
Refugees

Indigenous
People

SK
Settlement

Sector

Mental Health
Services

Social
Services

Ethno-Cultural
Communities

3.3 Important Connections
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Privately Sponsored Refugees: On the first day of the Summit, a panel 

discussion provided perspectives of 2 Privately Sponsored Refugees, a 

Sponsor Agreement Holder (SAH), and the Refugee Sponsorship Training 

program (RSTP) on the Privately Sponsored Refugee Programs and interactions 

with SPOs. The overall message from the discussion was the need to forge a closer 

relationship between the Privately Sponsored Refugee system and the Government 

Assisted Refugees (GARs) system. The themes arising out of the discussion were 

the need to respect the different approaches to settlement, the challenges in 

accessing and sharing information (including confidentiality concerns), the need 

for a contact person for each SPO for the SAHs, SPOs’ ability to support RSTP 

with information and workshop space, and the time constraints on SAH staff and 

volunteers.

Mental Health Services: Mental Health was a theme that was 

discussed throughout the Summit. On the first day of the Summit the 

Saskatoon Health Region introduced attendees to the practice of Trauma 

Informed Care while sharing their experiences with newcomers and various Mental 

Health Services. During their presentation they shared a few strategies attendees 

could take away to work with their clients (for example: examining the physical 

environment for possible triggers to remove, teaching newcomers to connect an 

object in a room to a positive memory as a coping strategy, and understanding the 

fight and flight response). This session provided enough information for attendees 

to comment that they would like to learn more about Mental Health and Trauma 

Informed Care. Many attendees commented that there is not enough of this 

knowledge within the Sector. Similarly, they have encountered the problem of Mental 

Health professionals not having enough experience with newcomers and refugees. 

Therefore, cross-training is needed. Attendees also mentioned that it is difficult to 

connect newcomers and refugees to Mental Health services due to limited access 

or prohibitive costs.

Indigenous People: On the third day of the Summit, four representatives 

of Indigenous communities shared their experiences and hopes for the 

future. Each with a unique perspective, these panelists emphasised the 

benefits of newcomers and Indigenous peoples learning from each other. They 

also outlined the Truth and Reconciliation Commission of Canada: Calls to Action 

need to be applied at a personal, organizational, and systems level. Facing capacity 

challenges, the best place to start is building relationships and exploring what it means 

to all be treaty people with newcomers. Together it will be possible to advocate for 

system changes, anti-racism initiatives, and building a better future together with a 

common vision. Many attendees responded to this panel presentation indicating 

they would like to take action personal and/or with their organization as well as have 

SAISIA responding to what was shared.

Social Services: On the second day of the Summit, staff from the 
Ministry of Social Services spoke about the Child and Family Programs. 
A Settlement Sector representative then summarized the challenges 

faced by the Settlement Sector in Saskatchewan working with Social Services. 
Attendees were then able to discuss how to build better relationships between 
Social Services and the Settlement Sector. Those recommendations can be found 
in Section 4.

According to the discussions, newcomers and refugees interact with the Ministry 
of Social Service primarily to gain income assistance after the first year of funding 
is complete and too often when there is a potential of child apprehension. A 
strong relationship between the Settlement Sector and Social Services does 
not exist. Therefore, SPO staff often do not feel equipped to provide information 
or support to their clients. Compounding the challenge is the inconsistency 
between information provided in person verses over the phone, the complexity 
of navigating the Social Services systems, and the lack of cultural understanding 
on both the part of the newcomer (not knowing Canadian cultural norms) and the 
Social Worker (not understanding cultural differences).



18  |  SUMMIT REPORT 2018

Ethno-Cultural Communities: there were three Ethno-Cultural 

Communities (ECCs) engaged with the Summit: Ukrainian Canadian 

Congress of Saskatchewan, Filipino-Canada Association of Saskatoon 

Inc, and the African Canadian Resource Network. They expressed a desire to 

collaborate with the Sector to meet challenges and fill in gaps. Specifically, they 

expressed the need for enhancing cultural competencies, increased integration 

and community connections programming for specific ethno-cultural groups, 

and funding for ECCs to better support broad, long-term integration.

EC
Other Stakeholders: There were also a number of other 

organizations, groups, or systems mentioned throughout the Summit 

with which the Sector needs to build stronger connections. Attendees 

identified that it is challenging to know who to contact for needed services 

within some of these organizations or government departments. Another 

challenge that was identified is the frequency that organizations outside of the 

Sector rely on SPOs for interpretation and cultural competency services, like the 

Health Care system. 

There were a number of unique challenges identified with each group mentioned 

below (for example, advising police where to take the aggressor after they have 

been removed from the home for domestic violence or connecting to childcare 

during language training classes and employment).

 
• Police Services and RCMP

• Service Canada

• The Justice System

• Housing Actors

• Municipalities around the Province

• Childcare Providers

• OUT Saskatoon and similar organizations

• Rural School Boards 
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3.4 SAISIA’s Role
Throughout the Summit, attendees provided feedback on 

SAISIA’s role and how SAISIA can support their organizations. 

The main themes resulting from these comments and 

discussions were: leading data collection & reporting; being 

the voice of the Sector nationally; facilitating professional 

development and training; creating opportunities for 

communication and collaboration within the Sector; and 

connecting the Sector to the broader community. Specific 

recommendations can be found in Section 4.

3.4 SAISIA’s Role
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4 Recommendations
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4.1 Recommendations for SAISIA
Opportunity to provide recommendations to SAISIA occurred throughout 

the Summit. These were compiled into the following recommendations. 

They are operationalized in Section 5.

1. Create a communication strategy that includes online and face-to-

face interactions

2. Assist the Sector in making smooth transitions and connections 

between the Francophone and non-Francophone services

3. Enhance connections among Small Centre providers and between 

Small Centre SPOs and Urban SPOs

4. Build stronger relationships between the Sector and the Ethno-

Cultural Communities, Privately Sponsored Refugees, Sponsorship 

Agreement Holders, and Groups of Five.

5. Raise Saskatchewan Settlement Sector issues to the national level

6. Make connections with systems outside of the Sector: Mental 

Health, Social Services, and other stakeholders

7. Build relationships with Indigenous communities

8. Lead the Sector in evaluation, measurement, indicators and 

reporting

9. Provide professional development and training opportunities to 

Urban and Small Centre SPO staff

10. Engage the Working Groups to identify needs, challenges and 

indicators

11. Conduct and connect to relevant research

12. Deliver a Social Marketing Campaign across Saskatchewan

Attendees had the opportunity to provide 

recommendations during roundtable discussions 

and on evaluation forms. These recommendations 

have been grouped into three categories:

 SAISIA recommendations

 SPO recommendations

 Government & other Stakeholder   
 recommendations. 

Each category contains a list of 
recommendations.

4.1 Recommendations for SAISIA
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1. Building Partnerships Outside of the Sector

a) LGBTQ Organizations – cultivate stronger partnerships to learn from 

each other and provide warm referrals

b) Confidentiality – create a form that allows the sharing of information 

to enhance services to newcomers between organizations 

c) Volunteer Network – develop a system to connect newcomers to 

volunteer opportunities

d) Food Bank – cultivate partnerships with the Food Banks by seeking 

volunteer opportunities for clients, offering cultural awareness 

training to their other volunteers, and generating ideas together on 

overcoming the challenges of sugary foods

e) Food Industry – develop partnerships with businesses in the food 

industry to receive donations for programs and to give to clients

f) CHEP Markets – work more closely with CHEP Markets (where 

individuals trade with each other) by hosting or promoting to clients 

to enable clients to buy and sell their own food to each other or 

create markets where CHEP does not exist

g) CHEP Good Food Box – or similar programs outside of Saskatoon 

that offer locally grown produce can be promoted to clients to 

provide access to quality, healthy food

h) Employers – offer language training at work by partnering with 

employers and create more opportunities for employer-employee 

coaching

i) Mentorship – connect with key people in various industries that can 

provide mentorship and connections to high skills newcomers like 

the Francophone model

j) Human Resource Professionals – provide presentations on interviews 

and conduct mock interviews with clients

k) Social Services – create a SWIS like program to work with Social 

Services

l) Explore the possibility of a settlement stream through TESL

4.2 Recommendations for SPOs
Attendees generated ideas for actions SPOs can take to 
expand collaborations and enhance programming. They are 
grouped into three categories with a variety of ideas listed 
under each category:

• Building partnerships outside of the Sector

• Collaborations within the Sector

• Internal programs

4.2 Recommendations for SPOs
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2. Collaborations Within the Sector

a) Best practices – learn from each other’s best practices especially 

supports for families and building partnerships

b) SWIS – continue to support this program and work more closely 

together

c) Privately Sponsored Refugees – increase program opportunities for 

privately sponsored refugees

d) Job Fairs – continue offering job fairs, possibly increase the number 

and target specific industries. 

3. Internal Programs

a) Specialize – build on strengths instead of trying to meet every 

need

b) Supported Living Spaces – develop support services in living 

spaces like a house mom

c) System Navigation – match people to assist newcomers navigate 

a particular system

d) Hiring Practices – set internal goals to hire more newcomers

e) 211 – better utilize 211 as a resource

f) Health Needs Assessment – improve capacity for in-depth health 

needs assessment

g) Mindset Shift – encourage newcomers to try a broader range of 

employment opportunities to build Canadian experience

h) Canadian Experience – create programs to provide newcomers 

over 30 years of age with Canadian experience

i) Employment Readiness – create additional training to better 

support employment readiness

j) Internal Program Review 

i. examine internal programs to think about how to prepare 

newcomers differently

ii. examine internal programs to enhance flexibility

iii. increase knowledge of other cultures

iv. harness the potential of refugees’ skills sooner
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IRCC 

1. Explore how programming could be more flexible to adapt to arising needs 

without requiring an amendment

2. Provide more cultural education regarding gender norms in Canada to 

refugees prior to arrival (e.g. women will participate in programming, 

education, and possibly the workforce)

3. Improve communication between Federal and Provincial Government 

regarding funding and settlement services

4. Ensure supports are in place to better facilitate engagement between 

the Privately Sponsored Refugee systems and the Government Assisted 

Refugee systems due to upcoming increase

5. Explore the creation of a standardized Client Needs Assessment Tool (RAP 

versus Settlement)

6. Streamline the Foreign Credential Assessment Process 

7. Explore opportunities for ownership of transitional housing that meet 

Francophone specific needs

8. Work with the Sector to continue the conversation about vulnerable clients

Ministry of the Economy
1. Continue providing support to newcomers who are not eligible for IRCC 

funding

2. Improve communication between Federal and Provincial Government 

regarding funding and settlement services

3. Support the development of resources and programming in the Settlement 

Sector including SAISIA

4. Work with IRCC and the Settlement Sector to come up with a 

Saskatchewan model for online language training

Ministry of Education
1. Partner with the Settlement Sector to improve the identification of learning 

disabilities when language, trauma, and/or mental health are barriers to a 

diagnosis

2. Build on programs that provide language training to young adults in a high 

school setting (as they prefer a separate learning environment from their 

parents)

4.3 Recommendations for Government and Other 
Stakeholders

There were additional recommendations for government 
and other stakeholders as listed below.

4.3 Recommendations for Government and Other Stakeholders
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Ministry of Health
1. Partner with the Settlement Sector to provide help to newcomers 

navigating the health care system (e.g. training to settlement staff and 

provide an aerial map of services)

2. Provide more cross-cultural competency training for health care staff to 

provide more culturally appropriate care

3. Explore a province wide interpretation service for all health care 

providers (e.g. partnership between 811 health line and Multilingual 

Community Interpreters Services (MCIS)

4. Explore a Saskatchewan application of a cultural health broker program 

(e.g. model in Calgary)

5. Increase the availability of Mental Health services to newcomers and 

provide training to settlement staff such as Trauma Informed Care

Ministry of Social Services
1. Work with the Settlement Sector to develop a road map for effective 

engagement 

2. Provide cross cultural competency and Trauma Informed Care training 

to Social Services staff

3. Offer workshops to settlement service staff on Social Services 

regulations (e.g. Duty to Report verses confidentiality and what leads to 

child apprehension)

4. Install a Social Services direct contact person for settlement agencies

5. Create a cultural broker program (e.g. Calgary Cultural Broker Program)

6. Partner with the Settlement Sector to explore improvements to the 

transition between RAP and income support (e.g. have regular meetings 

to discuss challenges and opportunities)

7. Overcome inconsistency between information provided through the 

phone system verses the local Social Services office

8. Provide official language services in French

9. Translate Frequently Asked Questions (FAQs) into multiple languages

10. Offer interpretation services in multiple languages

11. Provide a Social Services representative on the LIPs and RIF

12. Attend future Settlement Sector Summits

Municipal Governments 

1. Partner with builders and real estate to offer low income options to 

newcomers

2. Provide training and guidance to newcomers wanting to set up their 

own business

3. Partner with the Settlement Sector to promote welcoming communities 

(e.g. Saskatoon Anti-Racism Campaign)

LIPs and RIF
1. Take a leadership role in community engagement

2. Engage landlords and developers

3. Create an opportunity to bring SPOs, Employers, SAHs and Groups of 

Five together

4. Invite Social Services to be involved in the partnership

Post-Secondary Institutions
1. Provide a scholarship for refugees in healthcare

2. Explore ways to fill the gap between language levels of newcomers and 

entry language requirements

3. Partner with the Settlement Sector to provide transition support to 

newcomers entering into post-secondary education
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5 Prioritized Work Plan

Recommendations for SAISIA’s role were generated 
throughout the 2017 Annual Integration Summit. 
Grouping similar ideas together and analyzing 
the groupings compared to the three overarching 
themes resulted in the Summit Recommendations 
in Section 4.1. SAISIA then compared these twelve 
recommendations looking for alignment with SAISIA’s 
Strategic Plan and with SAISIA’s 2017-2020 Work Plan 
as outlined in the Contribution Agreement with IRCC. 
That process gave rise to the Prioritized Work Plan 
below that reflects SAISIA’s response to the twelve 
recommendations.
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System Thinking  ■  Communication, Connections And Collaboration  ■  Data Collection And Shared Reporting

Recommendation SAISIA Action Steps Timeline

1. Create a communication 
strategy that includes online 
and face-to-face interactions.

A. Facilitate separate Resettlement and Settlement Sector teleconferences receiving input on 
agenda items from participants.

B. Facilitate additional urgent calls to address urgent topics.
C. Host an annual event in consultation with an advisory committee that meets the needs of 

the Sector and produces a report to drive future work.
D. Improve website to ensure it is meeting needs of Francophone and Anglophone 

Settlement Sector. Improvements to include annual calendar, Sector activities, professional 
development, meetings, and teleconferences.

A. Quarterly
B. Ongoing
C. Annually
D. Mar 2018

2. Assist the Sector in making 
smooth transitions and 
connections between the 
Francophone and non-
Francophone services.

A. Strengthen engagement and communication specifically with the Francophone Sector.
B. Include Francophone breakout sessions yearly at face-to-face event to help determine 

Francophone specific needs.
C. Develop strategy on how to meet those needs, and include a section on how to improve 

the availability of bilingual resources.
D. Improve website to ensure it is meeting needs of the Francophone and Anglophone 

Settlement Sector. Ensure key resources are available in both languages and links are 
available to other external websites applicable to Settlement Sector.

A. Ongoing
B. Annually
C. Jan 2018
D. Mar 2018
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3. Enhance connections between 
Small Centre providers and 
between Small Centre SPOs 
and Urban SPOs.

A. Support Small Centre service providers through facilitation of teleconferences, site visits, 
and face-to-face meetings.

B. Visit each site to better understand and overcome Small Centre needs. Include a needs 
analysis for professional development.

C. Chair teleconferences and face-to-face meeting receiving input on agenda items from 
participants.

D. Request funds to organize study tours for rural to connect with urban.
E. Develop manual framework in conjunction with AAISA and MANSO, with content specific 

to Saskatchewan.
F. Develop training manual specific to needs of Small Centres.
G. Develop and distribute a template to evaluate the needs of Small Centre SPOs in 

conjunction with AAISA and MANSO.
H. Develop strategy based on results of the template.
I. Event Coordinator will assist in the planning of Small Centre Conferences.
J. Host a Small Centre Conference in Saskatchewan.
K. Improve website to ensure it is meeting the needs of Small Centres.

A. Ongoing
B. Twice in 2018, 

once in 2019
C. Quarterly Timeline
D. Jan 2018
E. Mar 2018
F. Mar 2019
G. Dec 2017
H. June 2018
I. 2018, 2019
J. 2019
K. Mar 2018

4. Build stronger relationships 
between the Sector and the 
Ethno-Cultural Communities, 
Privately Sponsored 
Refugees, Sponsorship 
Agreement Holders, and 
Groups of Five.

A. Enhance partnerships through regular communication with PSR, SAHs, and Groups of Five 
as well as Ethno-Cultural communities through teleconferences and face-to-face meetings.

B. Identify opportunities to collaborate with PSR, SAHs, and Groups of Five as well as Ethno-
Cultural Communities. For example, identify strengths and high priority settlement needs 
and gaps from their perspective to address at national levels.

A. Ongoing
B. Ongoing
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5. Raise Saskatchewan Sector 
issues to the national level.

A. Coordination of emerging trends and gaps to communicate to National Settlement Council 
informing the Canadian Immigrant Settlement Sector Alliance – Alliance canadienne 
du secteur de l’établissement des immigrants (CISSA-ACSEI) of Saskatchewan issues 
including rural needs. When necessary, produce session specific issue papers.

B. Sit on various committees that relate to high priority settlement issues.
C. Provide updates on various committee initiatives, goals, and outcomes through 

narrative reports.
D. Representation on the National Advisory Committee for the National Settlement Sector 

Community of Practice.

A. Twice in 2018
B. Ongoing
C. Ongoing
D. Ongoing

6. Make connections with 
systems outside of the 
Sector: Mental Health, Social 
Services, and others.

A. Mental Health: Reach out to Saskatchewan Health Authority to build connections.
B. Social Services: Reach out to leadership at the Ministry to strength connections.
C. Discuss an investment in their own interpretation services with the Saskatchewan Health 

Authority.
D. Explore options regarding cultural competency training.

A. Sep 2018
B. Sep 2018
C. Sep 2018
D. Sep 2018

7. Build relationships with 
Indigenous communities.

A. Strengthen engagement and communication specifically with Indigenous communities.
B. Request funds to update the 2015 report that will identify programs across Saskatchewan 

contributing to a strategy connecting newcomers with Indigenous people.
C. Partner with the Multicultural Council of Saskatchewan and the Aboriginal Friendship 

Centres of Saskatchewan on a BRIDGES Saskatoon Pilot project.
D. Request funds for a three-year project with a focus on connecting newcomers and 

Indigenous people.

A. Ongoing
B. Jan 2018
C. Jan – June 2018
D. Dec 2017
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8. Lead the Sector in evaluation, 
measurement, indicators, and 
reporting.

A. Facilitate separate Resettlement and Settlement Sector teleconferences receiving input on 
agenda items from participants. 

B. Review and modify dashboard.
C. Make dashboard part of each Sector quarterly call.
D. Expand working groups to include all SPOs who offer programming under each stream, 

and focus on performance indicators, successes, challenges, best practices, reporting.
E. Work with AAISA and MANSO to develop strategy around data sharing.
F. Complete environmental scan of what tools are currently available across other Umbrellas/

Service Providers in the Settlement Network for data sharing.
G. SAISIA, AAISA and MANSO develop a Performance Measurement Framework (PMF) that 

specifically meets the needs of the umbrellas and allows for the measurement of outcomes 
related to activities.

H. Implement the settlement dashboard (that aligns with the Helping Immigrants Succeed 
Strategy of Social Connections, Labour Market and Language) in conjunction with AAISA 
and MANSO.

I. Continue to collect feedback annually on three RAP needs assessment tools and make 
necessary revisions.

J. Request funds for a performance indicator project that includes training for working groups.

A. Quarterly
B. Twice 2019
C. Quarterly
D. Mar 2018
E. Mar 2018
F. Mar 2018
G. Framework by 

June 3018, 
Results by Mar 
2019

H. Quarterly
I. Annually
J. Dec 2017

9. Provide professional 
development and training 
opportunities to Urban and 
Small Centre SPO staff.

A. Conduct yearly survey with Re-settlement and Settlement Sector to ensure needs are 
being met and to establish priorities for next fiscal that includes section on professional 
development needs of the Sector.

B. Pilot test IRCC data collection prototype.
C. Develop terms of reference and implement Provincial Professional Development Advisory 

Committee to determine training needs of the Saskatchewan Sector.
D. Pilot test AAISA professional development modules.
E. Participate on Regional Professional Development Advisory Committee lead by AAISIA.

A. Sep 2018
B. Jan – Mar 2018
C. Quarterly 

Timeline
D. Jan – Mar 2018
E. Twice 2018
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10.Engage the Working Groups 
to identify needs, challenges 
and indicators.

A. Hold quarterly meetings with the three working groups as they correlate to the Helping 
Immigrants Succeed Strategy (Social Connections, Labour Market and Language).

B. Revise Terms of Reference, expand working groups and engage in information and 
resource sharing.

C. Engage Language Training Working Group in a discussion regarding Online Learning.

A. Quarterly
B. Mar 2018
C. Sep 2018

11.Conduct and connect to 
relevant research.

A. Work with Research Coordinator from MANSO in collaboration with AAISIA to develop 
PNT research strategy and partnerships, analyze trends, create and maintain relationships 
with researchers, and develop and update research-related content for the three Umbrella 
websites.

B. Bring forward high priority topics for research through the Research Coordinator (e.g. 
housing options, tax credits, vulnerable clients strategy, etc.).

A. June 2018
B. Ongoing

12.Deliver a Social Marketing 
Campaign across 
Saskatchewan.

A. Clarify with the Sector the specific need for Social Marketing for the Sector (Anti-Racism, 
promotion of hiring immigrants and refugees to employers, general knowledge about 
cultural competencies, etc.).

B. Explore the feasibility to develop a Social Marketing Campaign by exploring best practices.

A. Sep 2018
B. Mar 2018
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6 Evaluation of the Summit

Three types of evaluation were conducted 
for the 2017 Annual Integration Summit.
First, there was an overall Summit evaluation 
form distributed to each attendee and 
circulated electronically. Second, there were 
forms distributed each day of the Summit to 
evaluate the individual sessions and gain an 
understanding of the individual’s take-aways 
and recommendations. Finally, the Summit 
Advisory Committee provided feedback on 
the planning process. Each type produced 
rich feedback that will be summarized in the 
following three sections. 

Note: the recommendations for SAISIA, SPOs, 

and other groups were explored in Section 4. Any 

recommendations outlined in the follow sections 

relate specifically to recommendations to improve 

future summits.



2018 SUMMIT REPORT  |  33

6.1 Overall Evaluation 
Attendees were asked to rate a number of questions from 1 to 5 (1 being strongly disagree and 5 being strongly agree). On average, respondents indicated that 

they were satisfied in each of the five questions as illustrated in the chart below.

Attendees were also asked what topics they would like to see added or 

removed from future events. There were not any topics recommended for 

removal, but there were a few suggested for addition. Those include: a 

presentation on SWIS, presentations in French and one about Francophone 

Services, information about youth, addressing Xenophobia, more information 

about the clusters, examination of the Canadian settlement and integration 

model empirically (including strengths and weaknesses), and increase the 

topics on integration looking at volunteerism, preserving culture and language, 

interacting with other cultures meaningfully, and advocating to mainstream 

services (private and public). There were also comments that attendees would 

like to see more of topics that were covered such as: employer engagement, 

language training, LIP activities that Small Centres can implement, and providing 

more networking opportunities and more engagement from newcomers.

When asked about the number of sessions per day most respondents indicated 

that although it felt full, all the topics were valuable and they were satisfied with 

how the Summit was structured.

There was a lot of variation in the response to how many days would be best 

for a future Summit. The responses ranged from 2 to 4 days in length. The 

majority of respondents liked the focus of each day in resettlement, settlement 

and integration. Some commented that they appreciated being able to make the 

best use of their time by only attending the day that was most relevant for their 

work. 

The last question asked what was a good time of the year for future Summits. 

Keeping the Summit in the fall was the most popular selection at 90%. Many of 

those respondents also listed early winter and a few listed the summer as other 

possibilities.

4.23

MATCHED
EXPECTATIONS

CLEAR
COMMUNICATION

PRE-SUMMIT

ABLE TO NETWORK
AND SHARE DURING

ROUNDTABLES

SATISFACTION WITH
BREAKS AND LUNCHES

OVERALL
SATISFACTION

4.3 3.92 4.2 4.35

6.1 Overall Evaluation
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6.2 Day Evaluations
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6.2 Day Evaluations
Attendees were asked to rate each presentation from 1 to 5 (1 being not at 

all relevant and 5 being very relevant). Day one presentations were rated as 

relevant with an average rating of 4.33. Day two was almost rated relevant with 

an average rating of 3.71. Finally, day three was rated relevant with an average 

rating of 4.08. Some respondents indicated day two was too long and some 

presentations did not meet their expectations (e.g. Labour Market Services 

and Language Training). The general feedback was positive, indicating that the 

Summit presented valuable information.

When asked what they learned the five most frequent categories of responses (in 

order of frequency) were evaluation, collaboration, relationships with Indigenous 

people, learning during roundtable discussions, and mental health.

Next, respondents identified what actions they would take. The most 

frequent response categories were actions towards collaboration, evaluation/

measurement, systems thinking (when looking at programming), mental health 

services, building Indigenous relationships, writing a proposal to implement 

action, and improving communication links. 

Finally, when asked if they felt prepared to implement stated actions, the majority 

of respondent indicated yes or with additional funding they would be prepared. 

Others indicated they were moving towards being prepared. Many of those who 

indicated they were not prepared provided recommendations for how SAISIA 

could help them become prepared and those have been included in Section 4.
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When asked if there was value participating on the committee and if they felt their 

ideas were heard and validated, respondents indicated that it was a valuable 

process and they felt engaged and heard. Respondents also stated that they 

would volunteer to be part of an advisory committee for future summits. 

Committee members were asked to reflect on the number of meetings. There 

was mixed feedback with some respondents appreciating the weekly meetings 

and others feeling that the meetings were too frequent. There was also mixed 

feedback on the length of the meetings. Responses ranged from 30 minutes to 1 

hour being the ideal length, the majority leaning towards the latter.

Finally, attendees were asked what should be done differently next year. 

Respondents agreed the Committee had functioned well for the first Summit, but 

had some recommendations to consider for the future:

• Ask for more specifics on the survey so the Committee knows what the 

Sector is looking for in each broad topic area

• Prior to the Committee meetings, the Provincial and Federal Government 

representatives should discuss their objectives for the Summit

• Could have specific themes or goals for the Summit prior to the survey so 

the topics fall into those themes instead of finding themes to fit the list of 

topics

• Prior to the Committee meetings, SAISIA should create a rough agenda as a 

starting point

• Could structure the Committee differently with a smaller Advisory Committee 

and several Action Teams to take on specific topics while ensuring there 

is balance between rural and urban, different settlement streams and 

government representation

• It would be beneficial to the process to have a mixture of experienced 

committee members and new committee members with different ideas

• Use the previous years’ survey results to inform the creation of the next 

year’s survey to ensure topics that were not covered during the Summit are 

considered the following year

6.3 Summit Advisory Committee Evaluation

The Summit Advisory Committee was populated by 20 volunteer members drawn from the Sector, Sponsorship 
Agreement Holders, Research and Funders. The Committee met weekly via conference call from July until November. 
Committee members were asked to fill out an evaluation form or to respond to the same questions over a conference call.

These responses are summarized in the following paragraphs.

6.3 Summit Advisory Committee Evaluation
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6.4 SAISIA’s and PNT Umbrella’s Refection’s for Future Summits
• Provide detailed agenda earlier so staff at SPOs can schedule time to 

watch live streaming during relevant sessions. This will increase live 

streaming audience that was 36 on Nov 7, 25 on Nov 8, and 13 on Nov 9.

• Offer presentations in French to increase the use of real-time interpretation 

services and provide non-Francophone service providers information 

about Francophone services and challenges. Also, have cards on the 

tables to indicate which channel is for French and which channel is for 

English. 

• Begin the planning process earlier, six months was not enough time.

• Invite more community members during integration topic and broaden 

the conversation to explore collaborations and gaps beyond what is done 

within the Sector.

• Invite selected attendees to do summaries at the end of the day (as was 

done this year), but have them repeat their summary at the beginning of 

the next day.

• When communicating dietary concerns to venue, outline specific items 

that should be left off the menu.

• Make note of time zone differences for distance presentations.

• Develop Terms of Reference (TOR) that outline specific roles for the 

Advisory Committee.

• Allow more time to add to large poster paper notes from discussions 

placed on walls.

6.4 SAISIA’s and PNT Umbrella’s Refection’s for Future Summits
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Appendix A – List of Organizations in Attendance

Aboriginal Friendship Centres of Saskatchewan 

Adult Community Mental Health, Saskatoon

Alberta Association of Immigrant Serving 

Agencies, Calgary

Assemblée Communautaire Fransaskoise, 

Battlefords Immigration Resource Center Inc.

Carlton High School, Rivers, School Division

Carlton Trail College, Humboldt

Catholic Diocese - Migration Office, Saskatoon 

Catholic Family Services of Regina

CHEP Good Food Inc., Saskatoon

Child and Family Programs, SK Government   

City of Saskatoon

Conseil Economique et Cooperatif de la Saskatchewan, Regina

Cumberland College, Tisdale

English Online Inc., Winnipeg

Eupraxia Training, Calgary

Federation des Francophones de Saskatoon

Filipino-Canada Association of Saskatoon Inc

Food Bank and Learning Centre, Saskatoon

Global Gathering Place, Saskatoon

Great Plains College, Swift Current

Greater Saskatoon Catholic Schools

Humboldt Regional Newcomer Centre Inc

International Women of Saskatoon

Immigration, Refugees and Citizenship Canada

Manitoba Association of Newcomer Serving 
Organizations, Winnipeg

Mennonite Central Committee, Saskatoon

Ministry of Economy, SK Government 

Ministry of Social Services, SK Government 

Moose Jaw Multicultural Council

Moose Jaw Newcomer Welcome Centre 

Multicultural Council of Saskatchewan

Newcomer Information Centre, Saskatoon

Newcomer Welcome Centre, Regina 

NorQuest College, Edmonton

North West College, North Battleford
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Northeast Newcomer Services, Tisdale

Office of the Treaty Commissioner, Saskatoon

Prince Albert Multicultural Council 

Royal Band of Canada, Saskatoon

Red Cross, Saskatoon

Refugee Sponsorship Training Program, Saskatoon

Regina Immigrant Women Centre 

Regina Open Door Society Inc

Regina Region Local Immigration Partnerships 

Réseau en Immigration Francophone Saskatchewan, Regina

Saskatchewan Association of Immigrant 

Settlement and Integration Agencies, 

Saskatchewan German Council, Saskatoon

Saskatchewan Intercultural Association, 

 Saskatchewan Polytechnic – Regina Campus 

 Saskatchewan Polytechnic – Saskatoon Campus

Saskatoon Health Region Community Mental Health

Saskatoon Local Immigration Partnership 

Saskatoon Open Door Society

Saskatoon Poverty Reduction Partnership 

Saskatoon Public Schools

Southeast Advocates for Employment/ Southeast Newcomer 
Services, Estevan

Southeast College, Estevan

Southwest Newcomer Welcome Centre, Swift Current

Triple C Consulting, Saskatoon

TVLT New Media Language Training Inc, Ottawa

Ukrainian Canadian Congress of Saskatchewan, Saskatoon

University of Saskatchewan, Saskatoon

Vendasta Technologies, Saskatoon

YWCA Prince Albert 
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8:00 - 8:30 am Registration

8:30 - 8:45 am Welcome, Introductions and Opening Statement
By Henri de La Garde, President of SAISIA and Sylvia Waterer, Executive Director of SAISIA, 
Lori Steward, GGP

8:45 - 9:15 am Greetings
• Welcome to Treaty 6 Territory and Traditional Homeland of the Métis: Lyndon Linklater
• Federal Representative: Nita Jolly, Director of PNT Region, IRCC
• Provincial Representative: David Buckingham, MLA Saskatoon Westview
• City of Saskatoon: Mayor Charlie Clark

9:15 - 10:00 am National Strategies, Priorities, Trends and Emerging Needs of Clients 
By David Manicom, ADM of Settlement and Integration Sector

10:00 – 10:15 am Health Break

10:15 – 10:45 am Mental Health and Trauma Informed Care for Refugees by Victoria Walton and Karlee Robillard, Saskatoon Health 
Region

Appendix B – Summit Agenda Tuesday, November 7, 2017
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10:45 – 11:15 am Responding to the Needs of Vulnerable Clients by John Biles, Assistant Director of PNT Region, IRCC
Poverty and Vulnerability from Community Perspective by Colleen Christopherson-Cote, Saskatoon Poverty 
Reduction Partnership

11:15 – 12:15 pm Round Table Discussion: Responding to the Needs of Vulnerable Clients moderated by 
Colleen Christopherson-Cote and Bob Cram

12:15 – 1:15 pm Networking Lunch

1:15 – 1:45 pm Refugee Resettlement Update from IRCC by Alisa Postner, Refugee Affairs Branch and 
Mia Gauthier, Resettlement Operations Division, International Network Region, IRCC

1:45 – 3:15 pm Panel Discussion: Deepening Relationships Between Private Sponsors and Service Providers facilitative by 
Getachew Woldeyesus

3:15 – 3:30 pm Health Break

3:30 – 4:30 pm Summary, Discussion and Wrap Up by April Sora, Getachew Woldyesus, and Lori Steward
Closing Remarks by John Biles, Assistant Director of PNT Region, IRCC
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8:00 – 8:30 am Registration

8:30 – 8:45 am Welcome, Introductions and Opening Statement by Nita Jolly, Director of PNT Region, IRCC, Henri de La Garde, 
President of SAISIA and Sylvia Waterer, Executive Director of SAISIA, Darcy Dietrich, RODS

8:45 – 9:15 am State of the Settlement Sector in Saskatchewan by Nita Jolly, Director of PNT Region and John Biles, Assistant 
Director of PNT Region, IRCC

9:15 – 9:30 am Labour Market Development Division’s role with the Settlement Sector by Jan Kot, Executive Director, Labour 
Market Services, Ministry of Economy, Government of Saskatchewan

9:30 – 10:15 am Saskatchewan Collective Reporting and Data Sharing Framework by Anthony Olusola and 
Henri de La Garde, SAISIA

10:15 – 10:30 am Health Break

10:30 – 12:15 am Understanding Performance Measurement Framework (PMF) by Margerit Roger, Eupraxia Training
Funder Expectations for PMF by John Biles, Assistant Director of PNT Region, IRCC

Appendix B – Summit Agenda Wednesday, November 8, 2017
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12:15 – 1:00 pm Networking Lunch

1:00 – 1:30 pm Results of Settlement Evaluation by David Kurfurst, Director, Evaluation, IRCC

1:30 – 2:30 pm Language Training – Online Learning facilitated by Henri de La Garde

2:30 – 3:30 pm Labour Market Services – Employer Engagement facilitated by Dolores Wollbaum

3:30 – 3:45 pm Health Break

3:45 – 4:45 pm Understanding and Working with Social Services facilitated by Bob Cram

4:45 – 5:00 pm Summary and Wrap Up by Amanda Davison, Joe Garcea, and Stefanie Palmer
Closing Remarks by John Biles, Assistant Director of PNT Region, IRCC

5:00 – 6:30 pm Networking Cocktails
Cash Bar
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8:00 – 8:30 am Registration

8:30 – 8:45 am Welcome, Introductions and Opening Statement by Nita Jolly, Director of PNT Region, IRCC, Henri de La Garde, 

President of SAISIA and Sylvia Waterer, Executive Director of SAISIA, Rhonda Rosenberg, Multicultural Council of 

Saskatchewan

8:45 – 9:00 am Vulnerable Population Discussion Recap by Lori Steward, Global Gathering Place

9:00 – 9:30 am Sharing of Life Experiences # 1

9:30 – 10:00 am New Governance, Networking, Partnerships, and Community Engagement by Joe Garcea, University of 

Saskatchewan

10:00 – 10:30 am Sharing of Life Experiences # 2

10:30 – 10:45 am Health Break

Appendix B – Summit Agenda Thursday, November 9, 2017
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10:45 – 11:40 pm Working Towards Collective Impact by Colleen Christopherson-Cote, Triple C Consulting

11:40 – 12:00 pm Models of Community Engagement by Carol Brouwers, Regina LIP

12:00 – 1:00 pm Networking Lunch

1:00 – 2:00 pm Newcomers and Indigenous People Building New Relationships Dialogue facilitated by Angela Daigneault

2:00 – 2:15 pm Health Break

2:15 – 2:30 pm Sharing of Life Experiences # 3

2:30 – 3:50 pm Round Table Discussion: Collaboration and Next Steps moderated by Bob Cram

3:50 – 4:00 pm Wrap Up by Ronald Labrecque and Icasiana De Gala

4:00 – 4:15 pm Closing Remarks by John Biles, Assistant Director of PNT Region, IRCC, Henri de La Garde, President of SAISIA, 

and Sylvia Waterer, Executive Director of SAISIA
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